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Strategic Objective - 
Connecting our People and Places 

Year 3 - 2024/25 Annual Initiative Council’s Role 
 

 
Continue developing designs for sealing priority gravel roads Deliver 

Increased Allocation for Building Maintenance 
 

Deliver 

Roadside Drainage Maintenance Spraying Program 
 

Deliver 

 
Note: Council will annually prepare and include new Major Initiatives within each year’s Budget preparation. 
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Strategic Objective - 
Economy and Industry 
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Year 3 - 2024/25 Annual Initiative Council’s Role 

 

 
Plan for and support our community to maximise the benefits of the emerging 
renewable energy industry, through continuation of the fixed term Renewable Energy 
Development Officer for 2024/2025 

 

 
Deliver 

 
Implement the annual action plans of the 2021–2031 Visitor Economy Strategy and the 
2022-2031 Great Southern Rail Trail Visitor Experience and Marketing Plan 

 

 
Deliver 

 

 
Deliver Implement the annual actions of the Arts, Culture and Creative Industries Strategy 

Note: Council will annually prepare and include new Major Initiatives within each year’s Budget preparation. 
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Strategic Objective - 
Healthy and Engaged Communities 
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Year 3 - 2024/25 Annual Initiative Council’s Role 

 

Implement actions from the 2022–2026 Municipal Public Health and 
Wellbeing Plan 

Deliver 
Partner 

Deliver the Live4Life program 2024/25, which provides mental health education and 
suicide prevention for young people in rural communities 

Deliver 
Partner 

Continue to facilitate community plan development, to support South Gippsland 
Communities to develop and grow Deliver 

Note: Council will annually prepare and include new Major Initiatives within each year’s Budget preparation. 
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Strategic Objective - 
Leading with Integrity 
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Year 3 - 2024/25 Annual Initiative Council’s Role 

 

 
Establish and support South Gippsland Shire Council’s 2024/25 advocacy priorities 

Deliver 
Advocate 

 
Develop and deliver a range of key strategic plans, in partnership with the community 
and key stakeholders: 

• A new 2025-2029 Council Plan to be developed with the new Council 
• Revenue and Rating Plan for a period of the next four financial years; and 
• Four-year Budget and ten-year Long-Term Financial Plan 

 
 
 

Deliver 
 
 
 

 
Deliver 

 
Review the Community Vision to ensure it continues to represent the community’s 
aspirations for the future of the municipality 

Support the effective delivery of the October 2024 Council elections, welcome 
South Gippsland’s new Councillors, and deliver a comprehensive induction and 
transition program, to support Councillors to form an effective team and set them 
up for success during their term 

 
Deliver 

 
Deliver Council’s biannual Community Leadership Program to strengthen community 
expertise and volunteering 

 
Deliver 
Partner 

Note: Council will annually prepare and include new Major Initiatives within each year’s Budget preparation. 
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Strategic Objective - 
Protecting and Enhancing our Environment 
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Year 3 - 2024/25 Annual Initiative Council’s Role 

 

 
To establish and implement a Memorandum of Understanding with South Gippsland 
Land Care. This will help to build our land management partnership and assist with 
weed control and biodiversity initiatives 

 
Deliver 
Partner 

Note: Council will annually prepare and include new Major Initiatives within each year’s Budget preparation. 
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Strategic Objective - 
Sustainable Growth 
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Year 3 - 2024/25 Annual Initiative Council’s Role 

 

Complete development of a Strategic Plan for Coal Creek Community Park and Museum 
and commence implementation of actions 

 
Deliver 

Implement actions from the Social and Affordable Housing Strategy. Deliver 
Partner 

Continue to progress the implementation of action items identified in Council’s Coastal 
Strategy (including the identification of available grant funding streams) to supplement 
the existing strategic work being undertaken to assess and map coastal hazards and 
explore new fit for purpose planning controls in our coastal communities. 

 

 
Deliver  

 

Deliver Increase awareness and advocacy for heritage preservation 

Continue work to plan for growth and development in the Nyora township 
 

Deliver 

Note: Council will annually prepare and include new Major Initiatives within each year’s Budget preparation. 
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