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Purpose of this Document

South Gippsland Shire Council's 2021/22 Annual Report provides a detailed account of
Council's achievements, challenges and performance during the past financial year.

It demonstrates the breadth of Council's operations and the diversity of services delivered
to the community.

This report is prepared as a key component of Council's commitment to transparent reporting
and accountability to our community and to meet statutory reporting requirements under the
Local Government Act 2020 (Act). All councils must present an Annual Report to an open meeting
of Council by 31 October each year.

Acknowledgment of Country

We acknowledge the Bunurong and Gunaikurnai
people as the Traditional Custodians of South
Gippsland and pay respect to their Elders, past,
present, and future, for they hold the memories,
traditions, culture, and hopes of Aboriginal and
Torres Strait Islander people of Australia.

Eucalyptus, (genus Eucalyptus)
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Message
from the Mayor

"My fellow Councillors and | are proud and
delighted to share with the community the
2021/22 Annual Report”

Cr Mohya Davies
Mayor
South Gippsland Shire Council

To all the members of the South Gippsland community,

It is with great pleasure that | present to you the first Annual Report since we were elected in November 2021,
for 2021/22 financial year.

Since being elected, a lot has been done that is in some instances, reflected in this report. One of the largest parts
for Councillors has been getting up to speed on what happens at Council, including understanding what needs to
be done and how quickly. To do that, we went through an intensive induction process that taught us what our new
role was going to entail and about the breadth of services Council offers. Understanding the strategic nature of
our role and how we can work on the business, rather than in it, was also part of our induction.

Being a new Councillor can be extremely challenging and requires a different way of thinking as well as working
with our community. However, we have and continue to have phenomenal support from the Chief Executive Officer
Kerryn Ellis, the Executive Leadership Team and every level of staff. For that, we cannot be more grateful and it

has really set us up to represent our community in the best way we possibly can.

When we were going through the election, many of the Councillors you see today promised something — that we
would be visible. We wanted our community to see what we were doing, how we were keeping our promises to
them, and how seriously we took our new role. An area where we believe we did this really well was the Shaping
South Gippsland community engagement.

An engagement on this scale had not been seen before in South Gippsland and Councillors were at every event.
We put our hands up in droves, organised who was attending around COVID-19 sickness and other commitments,
and we listened. We listened to you because that is what we also promised you that we would do. We took notes,
we helped put stickers on boards, anything we could to capture what you were telling us. Record numbers of
South Gippslanders voiced their thoughts on some of our most pivotal plans and strategies including the

Council Plan, Community Vision, Budget and Long-Term Financial Plan.

“2021/22 Annual Report - year in review of
South Gippsland Shire Council”
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Not only did we listen, we did something about it. We spent time considering all of the feedback received and
actively changed parts of the plans and strategies that we could. We went a step further too, by spelling out
exactly what we changed in an Engagement Report that can be found on Council's engagement platform
Your Say South Gippsland.

Work like this, and other projects highlighted in this report, don't happen without the Council staff. They have
delivered an exceptional amount of work whilst juggling a number of challenges such as staff being off sick with
COVID-19 and other ilinesses, and supply chain issues. | want to take this opportunity to thank all of the staff
who have made this such a successful year. Their hard work should never be underestimated.

| would also like to thank the Administrators for setting a great base for Councillors to start off strongly both
from a strategy and financial perspective.

| look forward to seeing next years report and talking about the work that has been done by a deeply impressive
team of passionate individuals.

olls

Cr Mohya Davies
Mayor
South Gippsland Shire Council

South Gippsland Councillors (Left to Right):
Cr Nathan Hersey (Deputy Mayor), Cr Jenni Keerie, Cr Sarah Gilligan, Cr Adrian Darakai, Cr John Schelling,
Cr Mick Felton, Cr Clare Williams, Cr Scott Rae, Cr Mohya Davies (Mayor)
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Message
from the CEO

‘I am proud to present this Annual Report
document which provides the year in review
of 2021/22"

Kerryn Ellis
Chief Executive Officer
South Gippsland Shire Council

To all the members of the South Gippsland community,

It is my pleasure to present to the Council and our community the South Gippsland Shire Council Annual Report
for the 2021/22 financial year. This year has been a very significant one for Council and the community, and | am
delighted to report on the comprehensive program of work the organisation has delivered, in partnership with our
newly elected Councillors and our community.

Following a period of considerable disruption for our community, the highlight of this year was the opportunity to
welcome local democracy back to South Gippsland. The election of our new Councillors in November 2021 drew
a line under the previous years of disruption, and provided the opportunity for the community and the Council

to look forward to a positive and optimistic future for our beautiful Shire. It has been an honour to work with our
nine new Councillors over the past eight months, and to support them to transition successfully into their roles
as Councillors. A comprehensive Councillor onboarding program was delivered to assist the Councillors, and it
was terrific to see the very positive way in which all nine Councillors engaged with this program during their early
months in the role.

From their earliest days in the role, the Councillor group also took the lead on designing and delivering the Shaping
South Gippsland community engagement, the largest and most comprehensive community engagement program
ever undertaken in South Gippsland. It was exciting to see Councillors personally participating and engaging

in thoughtful and deliberative conversations with all parts of our community, over the five month program. The
information and aspirations shared by our community through this process informed the development of the new
Community Vision, and the Council Plan which established the objectives and priority actions for the Council term.
The Council Plan in turn informed development of the Council's Long-Term Financial Plan and the four-year Budget,
which provide the resources required to deliver on Council’s Plan.

This was a comprehensive, Councillor-led program and one which places Council and the community in a strong
position for this Council term and beyond.

6 SouthMeeting Nehid7GouhilOctober 2022 South Gippsland Shire Council
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Along with supporting the Council to deliver on this important program of work, the organisation has continued
its strong track record of delivery for our community, despite the continuing challenges of COVID-19. Significant
workforce shortages along with escalating construction costs continue to present challenges to Council and
the businesses throughout our community, and will remain an area of focus in coming years. Despite these
challenges, Council remains in a strong financial position, and has delivered or significantly progressed all the
actions in our Council Plan and capital works program in 2021/22.

Since our last annual report, the Bair Street Leongatha Redevelopment has been completed much to the glee of
businesses and the community. Mirboo North Outdoor Pool and the Foster Stadium have also been completed
with warm openings with our respective communities. Work on the Korumburra Community Hub site has
significantly progressed as well, and the Leongatha Early Learning Centre has successfully commenced its build.
The Great Southern Rail Trail Extension Project was also completed from Leongatha to Korumburra and opened
in March 2022. The section between Korumburra and Nyora has been substantially progressed.

As an organisation we have continued to rethink how we work to provide flexibility and balance to our staff, to
continuously improve productivity and to meet the changing needs of our community. The introduction of a
hybrid plus flexible working arrangement has commenced, and will improve our effectiveness, provide great
benefits to our staff, and be a draw card for South Gippsland Shire Council attracting high calibre candidates
for future positions. This year we also delivered a number of key strategies to support attraction and retention
of our skilled workforce, and to ensure project and service delivery will continue for our community. The Gender
Equity Strategy and Plan, Workforce Strategy, and Health and Wellbeing Strategy have all been delivered this year,
and will all position South Gippsland to be an attractive employer into the future.

On behalf of the organisation, | would like to thank Administrators Julie Eisenbise, Christian Zahra and Rick
Brown for their support as Council and the community transitioned back to local democracy this financial year.
The Administrators finished up with Council once the new Council had been sworn in, and we appreciated their
support and guidance during their term.

| would also like to thank the organisation for their ongoing professionalism, pride and passion for our
community, and for continuing to go above and beyond to make South Gippsland a terrific place to live, work
and visit.

Finally, I'd like to congratulate South Gippsland's Mayor Cr Mohya Davies, Deputy Mayor Cr Nathan Hersey
and Councillors Adrian Darakai, Mick Felton, Sarah Gilligan, Jenni Keerie, Scott Rae, John Schelling and Clare
Williams on a very successful first eight months in the role. | look forward to working together and supporting
Councillor success for the remainder of their term.

\ .
! \ a1l <
fﬁ_%u' I\ 15,_\ \ I :)

Kerryn Ellis
Chief Executive Officer
South Gippsland Shire Council
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Councillors

Coastal-Promontory Ward

Cr Mohya Davies (Mayor) Cr Sarah Gilligan Cr Scott Rae

Elected: November 2021 Elected: November 2021 Elected: November 2021
t: 0484 926 093 t: 0484 921 547 t: 0484 929 738

e: Crmohya.davies@ e: Cr.sarah.gilligan@ e: Cr.scott.rae@
southgippsland.vic.gov.au southgippsland.vic.gov.au southgippsland.vic.gov.au

Strzelecki Ward

Cr Mick Felton Cr Nathan Hersey (Deputy Mayor)  Cr Jenni Keerie

Elected: November 2021 Elected: November 2021 Elected: November 2021
t: 0484 941 411 t: 0458 974 564 t: 0484 919 264

e: Cr.mick.felton@ e: Cr.nathan.hersey@ e: Crjenni.keerie@
southgippsland.vic.gov.au southgippsland.vic.gov.au southgippsland.vic.gov.au

Tarwin Valley Ward

Cr Adrian Darakai Cr John Schelling Cr Clare Williams
Elected: November 2021 Elected: November 2021 Elected: November 2021
t: 0484 919 887 t: 0418 595 346 t: 0484 918 850

e: Cr.adrian.darakai@ e: Crjohn.schelling@ e: Crclare.williams@

southgipPestiag Ny @/ aa 19 October 222 thgippsland.vic.gov.au SoythuGipRsiandrhiie sl
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Our Executive Leadership Team

The Council appoints

a Chief Executive Officer
(CEQ) to manage the
day-to-day operations

of the Council in accordance
with the strategic directions
of the Council Plan.

The CEO together with three
directors form an Executive
Leadership Team (ELT) that
leads the organisation with
support from department
managers and staff.

South Gippsland Executive Leadership Team (Left to Right):
Anthony Seabrook, Director Sustainability Infrastructure, Kerryn Ellis, Chief Executive Officer,
Allison Jones, Director Performance and Innovation, Renae Littlejohn, Director Economy and Community

CHIEF
EXECUTIVE
OFFICER

KERRYN
ELLIS

RESPONSIBILITY
ORGANISATION

Kerryn Ellis is a passionate public sector leader
with over twenty five years’ experience, who is
energised by working with communities in a
context of rapid change.

Kerryn's main professional love is building high
performing, ethical and agile organisations with
values-based leadership working in partnership
to deliver great outcomes with the community.

Kerryn's current role is Chief Executive Officer of
South Gippsland Shire Council.

Meeting No. 476 - 19 October 2022

Prior to this position, Kerryn held the positions
of Director Corporate Services at Victoria's
Independent Broad-based Anti-corruption
Commission and Director Corporate
Performance with the City of Greater Bendigo.

Kerryn holds a Bachelor of Arts, a Master of
Commerce and a Graduate Diploma of Public
Policy and Management.

Kerryn is a current board member of LGPro,
and was recognised as one of the IPAA Top 50
Public Sector Women for 2021.

South Gippslanth8hiré Souncikeport
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DIRECTOR

ECONOMY AND
COMMUNITY

RENAE
LITTLEJOHN

RESPONSIBILITY
COMMUNITY HEALTH AND SAFETY
ECONOMY, COMMUNITY AND INVESTMENT
PLANNING AND BUILDING SERVICES

10 SouthMeetilig Nehid7&ouh8ilOctober 2022
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Renae Littlejohn is a creative leader who is passionate
about partnering with community and business in pursuit

of sustainable growth and development. Renae’s strategic
approach and commitment to developing high performing
teams creates connection between people and support
networks. It also leads to greater community confidence and
self-advocacy.

A proud South Gippslander, Renae has a diverse background in
education, tourism, arts and culture, and business. She holds

a Bachelor of Arts and a Graduate Diploma in Education, and a
Master of Arts and Entertainment Management.

Renae’'s commitment to professional development and life-long
learning is also reflected in her participation in the Gippsland
Community Leadership Program (GCLP) in 2010, LGPro's
Mastering Management in 2019, Women and Leadership
Australia’s Advanced Leadership Program in 2020, and most
recently, LGPro's Executive Leadership Program (XLP).

SpuUNOLINS pue eusyg

South Gippsland Shire Council
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Allison Jones is a highly accomplished, visionary, humble and
collaborative senior executive in the local government sector.
With over 17 years experience of delivering at the executive
level, a track record in financial management, with an engaging
and empowering leadership style, strong in governance and

DIRECTOR
PERFORMANCE
AND INNOVATION

ALLISON
JONES

advocacy.

Allison is a person who creates strong engagement with
Councillors, the community and stakeholders. As an economist,

RESPONSIBILITY

CUSTOMER INFORMATION AND ADVOCACY Allison is commercially aware and has an outstanding record
DIGITAL AND TECHNOLOGY in advocating for the needs of all communities. Allison has a
FINANCIAL STRATEGY . . , . . . .
GOVERNANCE reputation for consistent high quality delivery that is on time and
PEOPLE AND CULTURE on budget. A leader who strives in continuous improvement, a

team player with drive and an underlying dedication to creating
a culture of excellence.

DIRECTOR Anthor?:[ Sdefbrook |-s ar;] .experlelncedda;dl'crefatlve Ietjder,
committed to growing his people and delivering public
|SI\L|JFSR-|:£‘£-\|I-§3|(_:E|-URE infrastructure for the South Gippsland community.

Anthony has extensive experience in both the private and public
sectors, has qualifications in engineering, as well as having
completed the LGPro XLP program.

ANTHONY
SEABROOK o N
Anthony is passionate about developing his diverse workforce,

RESPONSIBILITY and using technology to improve infrastructure delivery, as well as
INFRASTRUCTURE DELIVERY
INFRASTRUCTURE MAINTENANCE
INFRASTRUCTURE PLANNING
OPEN SPACE AND ENVIRONMENT

ensuring his teams are well supported in their work in the field.

Meeting No. 476 - 19 October 2022 South Gippslanth3hiré Bourtikeport 17



Council's Vision
By 2024 Council aims to:
+  Be known for being customer focused,;

- Have made significant progress to
entrench a sense of shared community
direction across the Shire;

- Have successfully delivered the agreed
Capital Works Program; and

«  Be known for excellence in the services
we deliver.

Council's Purpose

To serve in the best interests of the
whole Shire, delivering quality services and
advocating for community needs.

12 South\Glangana ShirsGouncil




Council's Values and
Commitment

Customer Focussed:;
Accountable:
Respectful;

Acting in the interests
of the whole Shire; and

Pursuing excellence in
everything we do.

Photo: Duck Point
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Shire at a Glance

Great Southern Rail Trail (GSRT)

South Gippsland Shire Council is located in
coastal south eastern Victoria, approximately
100km south-east of Melbourne. It is made up
of three wards; Tarwin Valley, Strzelecki and
Coastal Promontory.

The original inhabitants of the South Gippsland area
were the Bunurong and Gunaikurnai Indigenous
people. The Shire is bounded by Cardinia and Baw
Baw Shires to the north, Latrobe City and Wellington
Shire to the east, Bass Strait to the south, and

Bass Coast Shire to the west. The Shire is a rural,
residential and tourist area.

It encompasses 3,308 square kilometres, including
extensive coastal areas and the spectacular
Wilsons Promontory National Park. Much of the
rural area is used for forestry and agriculture; with
dairy, beef, sheep, and snow pea farming being
the main agricultural pursuits. Fishing, viticulture
and tourism are also important industries that
contribute economic diversity to the region.

Other major attractions of the Shire include

Port Welshpool Long Jetty, Cape Liptrap Coastal
Park, Strzelecki Ranges, Coal Creek Community
Park and Museum, the Great Southern Rail Trail,
Grand Ridge Rail Trail, Nyora Speedway, Stony
Creek Racecourse, Agnes Falls and specialist
wineries, gin distilleries and breweries.

14 SouthMeetileg Nehid7Gouh8ilOctober 2022

South Gippsland includes: Agnes, Allambee, Arawata,
Baromi, Bena, Bennison, Berrys Creek, Binginwarri,
Boolarong, Boolarra, Boorool, Buffalo, Darlimurla,
Delburn, Dollar, Dumbalk, Fairbank, Fish Creek,
Gunyah, Hallston, Hazel Park, Hedley, Jeetho,
Jumbunna, Kardella, Kongwak, Koonwarra,
Koorooman, Krowera, Loch, Mardan, Meeniyan,
Middle Tarwin, Mount Best, Mount Eccles, Moyarra,
Nerrena, Nyora, Outtrim, Poowong, Port Franklin,
Port Welshpool, Pound Creek, Ranceby, Ruby, Sandy
Point, Stony Creek, Strzelecki, Tarwin, Tarwin Lower,
Thorpdale, Tidal River, Toora, Trida, Turtons Creek,
Venus Bay, Walkerville North and South, Waratah
Bay, Welshpool, Whitelaw, Wild Dog Valley, Wilsons
Promontory, Wonga, Wonyip, Woorarra East and
West, Wooreen and Yanakie.

South Gippsland Shire Council Office
9 Smith Street, Leongatha VIC 3953

Telephone:  (03) 5662 9200

Fax: (03) 5662 3754

Email: council@southgippsland.vic.gov.au

Website: www.southgippsland.vic.gov.au

Facebook: www.facebook.com/
southgippslandshirecouncil

Hours: 8:30am - 5:00pm Monday to Friday

South Gippsland Shire Council
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Snapshot of Council

~

South Gippsland Shire Strzelecki "o
Statistics

Population density of 9.22 people

per square kilometre

62 per cent of the population is aged 50 or over
3.9 per cent of the population speak a language
other than English at home

31 per cent of households are 'couples without Coastal

Promontory

children’
23.2 per cent of households are ‘couples with
children’

Major industries
Agriculture, Forestry and Fishing
+  Health Care
30 45 E S - Retail trade
) + Construction

Residents live in + Manufacturing
South Gippsland - Education and Training

12,183

People work in
South Gippsland

35982

Forecast Population
by 2036 in South Gippsland

South Gippsland Shire Council



ag N

]

2

Council's Community
Engagement Activity

Council's Community Engagement Activities in 2021/22

South Gippsland Shire Council is committed

to ensuring that community consultation
incorporates many opportunities for community
members to engage with Councillors and
provide input into Council’s decision-making
processes.

This year Councillors led and participated in the
largest community engagement program ever
conducted by the Council: Shaping South Gippsland.
Between December 2021 and May 2022, Councillors
spent time engaging with the Community to find out
their aspirations and priorities for the future. This
community feedback and deliberative engagement,
informed the development and adoption of a suite
of Integrated Plans - that will shape the next ten plus
years.

During Shaping South Gippsland, Councillors engaged
with people of diverse background, from all across
the Shire, including a workshop with representatives
from a wide range of industry, government and
community sectors.

These activities applied the community engagement
principles of the Local Government Act 2020 and
Council's Community Engagement Policy.

16 SouthMeetileg Nehid7Gounh8ilOctober 2022

This work culminated at the 29 June 2022 Council
Meeting with the adoption of a suite of Integrated
Plans which included:

Community Vision 2040,

Council Plan 2022-2026;

Financial Plan 2022-2032;

Budget 2022/23-2025/26;

Rating and Revenue Plan 2022-2026;
Asset Plan 2022-2032.

The next page highlights in more detail the
Shaping South Gippsland community engagement
activities.

South Gippsland Shire Council



Meeting No. 476 - 19 October

22

‘Shaping South Gippsland'
Community Engagement
202122

Council conducted its most comprehensive community
engagement journey in 2021/22 in alignment with the
principles of the Local Government Act 2020.

Help us
shape South
Gippsland

South Gippsland Shire Council
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LOOKING BACK

ON 2021/22
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The South Gippsland Shire Council Plan 2020-2024 (Council Plan) was adopted in the Administrator
term of Council on 23 June 2021. The Council Plan includes four main themes, each comprised of
strategic objectives, major initiatives, measure of success and performance indicators.

Council's performance for the 2021/22 year is reported against each of these four themes
to demonstrate how Council is achieving the 2021/22 Annual Initiatives of the Council Plan.

S

United
Shire

Shared community
direction

Strategic Objective One -
Vision

To establish a shared long-term
community direction that unites the
Shire and guides its future direction.

To provide services that are
accessible and support the various
sectors of the community.

18  SouthMeetilig Nehid7Gounh8ilOctober 2022

T

Economic
Prosperity

Corner stone for local
employment and business growth

Strategic Objective Two -
Vision

To establish the Shire as a
thriving and diverse local economy
that builds on our region's
natural advantages.

South Gippsland Shire Council



Integrated
Services and
Infrastructure

Enhance liveability

Strategic Objective Three -
Vision

To provide the community with
services and infrastructure that
enhanceliveabilityandenvironmental
sustainability for current and future
generations.

To establish a long-term program for
capital works, in conversation with
the community.

Meeting No. 476 - 19 October 2022

Koonwarra

‘S

Customer
Focused
Organisation

Accountable decision
making

Strategic Objective Four -
Vision

To be recognised as a customer
focused organisation, aligning
Council services to changing
community needs.

South Gippslanth8hiré Souncikeport
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Strategic Objective One - United Shire

2021/22 HIGHLIGHTS Public Health and Wellbeing

Community Vision + Council adopted an interim one-year Municipal
Public Health and Wellbeing Plan known as the
Healthy Communities Plan 2021/22 to support the
development of a Health and Wellbeing Action Plan

Council adopted the Shaping South Gippsland
Community Vision 2040 at the 29 June 2022

Council Meeting. The Community Vision outlines at the 15 September 2021 Council Meeting.
our community's aspirations for the future of the
municipality and helps to guide decision making Gender Equity

for the organisation. . _
A Gender Equity Plan was developed in

An extensive community consultation process partnership with the organisation and Councillors
was conducted from December 2021 to as part of the Gender Equality Act 2020.
May 2022. .

Community Development

A Community Panel of 29 members was
established and worked respectfully together to
create the Vision for South Gippsland Shire.

Council's Community Leadership Development
Program held two rounds with a total of

36 participants successfully completing the
program.

The Youth Leadership Program concluded in
October 2021 with 80 - Year Eight and Nine
students attending from Mirboo North and

"Council acknowledges
Leongatha Secondary College.

the commitment of all the
community members who
shared their views and Council's performance (out of 100 points) as part of
. . the Annual Customer Satisfaction Survey.
aspirations for the

Community Vision 2040”

Community Satisfaction Survey

2020 2021 2022

Customer Service ﬁé 56 66

Meeting No. 476 - 19 October 2022 ... South Gippsland Shire Council




COUNETBYAN INDICATORS {

11%

89%

Target Achieved Target Significantly
(8 indicators) Progressed (1 indicator)
Raising the Pride Flag at Council on IDAHOBIT Day
Supporting our Community Funding for our Community
Council supported a number of community + The 2021/22 Community Grants Program
leadership and inclusivity events such as: funded $222,239 and assisted 88 community

groups within the Shire. The funding is assisting
and supporting community projects with a value
of over $1.08 million.

Raising of the Pride Flag at Council on
IDAHOBIT Day for the first time;

Purple lighting of the Council offices to
recognise the impact of family violence;
and

Participated in the NAIDOC Week ( \
ceremony at Korumburra Botanic Park. ,

COMMUNITY GRANT
PROGRAM FUNDING

34,780

(" “\ SMALL GRANT

88 PROGRAM FUNDING
31,960
GRANT )

APPLICATIONS EMERGENCY GRANT
APPROVED PROGRAM FUNDING

)
Meeting No. 476-19 Oc\mr 2022 ) South Gippsland Shire Counc%




Attachment 4.2.4 Agenda - 19 October 2022

"...The $2.5 million Foster Indoor
Stadium redevelopment project is complete
for the community...”

Foster Indoor Stadium Redevelopment

The $2.5 million Foster Indoor Stadium redevelopment
project has been completed.

Council successfully advocated for $2.26 million in
grant funding from the State Government as part of the
Community Sports Infrastructure Loan Scheme Program
and Council contributed a further $253,000.

--»-'"""T"
7/; / /f‘f'x f’TFT ‘,&h

The feature upgrades included a redeveloped competition
basketball court, improved change-rooms and meeting
rooms, expanded kitchen and kiosk, a dry program area
and more storage space. Changes also took place in the
exterior of the building and car parking spaces.

Photo: Foster Indoor Stadium
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Great Southern Rail Trail (GSRT)
Leongatha to Korumburra Section

A significant milestone was reached as part of the
Great Southern Rail Trail (GSRT) Extension Project, with
the opening of the Leongatha to Korumburra section in
March 2022.

The section spans 15.8 kilometres, featuring magnificent
views of rolling green hills and connects South
Gippsland's two largest townships. Construction of

the Trail between Leongatha and Korumburra involved
gravel placement, drainage, fencing, road crossings and
construction of a new bridge as well as three new bridges
decks and railing.

The Trail travels through Leongatha, Ruby, Kardella and
Korumburra along the old railway corridor. This extension
was funded by Council with support from the Victorian S
Government who contributed $500,000 via the Regional

Infrastructure Fund Program.

Photo: Opening of the Great Southern Rail Trail Extension Project
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Strategic Objective Two - Economic Prosperity

2021/22 HIGHLIGHTS

Encouraging Economic Growth and Social and Affordable Housing

Tourism to South Gippsland
A Draft Social and Affordable Housing Strategy

The Economy and Development and the 2022-2026 was developed and adopted at the
Visitor Economy Strategies were adopted at 18 May 2022 Council Meeting for community

the 21 July 2022 Council Meeting. consultation.

The Great Southern Rail Trail (GSRT) Visitor - This Strategy has been developed to support
Experience and Marketing Plan 2022-2031 was Council to facilitate affordable housing outcomes
adopted at the 29 June 2022 Council Meeting. in South Gippsland, and set out principles and

. ] the role of Council.
Development in Arts, Culture and Creative

Industries Community Satisfaction Survey
Community consultation was conducted in Council's performance (out of 100 points) as part of
April to May 2022 to obtain feedback on the Annual Customer Satisfaction Survey.
the Arts, Culture and Creative Industries 2020 2021 2022
Strategy 2022-2026.
Supporting Local Procurement Satisfaction with
consultation and 4‘| 44 44

engagement
Council adopted a revised Procurement Policy at engagement

the 21 July 2021 Council Meeting which aims
to strengthen the procurement of goods and
services from local suppliers.

A total of 49 per cent of $61.7 million of
procurement expenditure was spent in local
procurement within South Gippsland.

24 SouthNMieeting Nehid7GouhilOctober 2022 South Gippsland Shire Council
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COUNCIL PLAN INDI ORS
12%
Target Achieved Target Not Achieved
Toora and surround (7 indicators) (1 indicator)

064

PLANNING
APPLICATIONS
RECEIVED
IN 2021/22

N
$4

ECONOMIC OUTPUT
FOR SOUTH GIPPSLAND

$1.88

BILLION
GROSS REGIONAL PRODUCT
FOR SOUTH GIPPSLAND

/

7,818 325

ACTIVE BUSINESS BUSINESS APPLICATIONS
REGISTRATIONS IN RECEIVED FOR THE
SOUTH BETTER APPROVAL
GIPPSLAND PROGRAM

Meeting No. 476 - 19 October 2022

S30M

LOCAL PROCUREMENT
SPEND IN
SOUTH GIPPSLAND
IN 2021/22

South Gippsland Shire Council



Strategic Objective Three - Integrated Services and Infrastructure __

[

2021/22 HIGHLIGHTS Street Light Project
External Grant Funding + Over 1,800 street lights were replaced with
LEDs as part of the bulk street light replacement
External grant funding for Council is at project in South Gippsland, saving Council up to
unprecedented levels for 2021/22, with $160,000 each year and reducing greenhouse
$10.3 million in Capital Grants received and gas emissions by 300 tonnes per annum.

$22.5 million in Operating Grants.
Severe Weather Storms

Managing our Asset and Roads .
After a severe weather storm event in

September 2021, Council's Open Space and
Environment Department worked around-the-
clock and repaired roads, that were completely
or partially blocked, and repaired damaged

The Asset Plan 2022-23 - 2037-32 was adopted
at the 29 June 2022 Council Meeting. The Plan
highlights how Council will manage its vast asset

portfolio, now and into the future. -
property and Council infrastructure.

The Road Management Plan 2022 which sets out
the overall management of road and transport
assets within the Shire, was adopted at the

16 February 2022 Council Meeting.

Community Satisfaction Survey

Council's performance (out of 100 points) as part of "Council’s Asset Plan
the Annual Customer Satisfaction Survey. 2022-23 - 2032/32
2020 2021 2022 . . c
highlights how Council
Advocacy on behalf will manage its vast
of the community 41 46 45 3

””””””””””””””””” asset portfolio”
Conditions of
scaledrosds 47 43 42

Waste Nﬁ@%ﬁﬁ&ﬁ@hm - ﬁ}gaober 263 63 South Gippsland Shire Council

N/A -Not applicable
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COUNCIL PEAN INDICATORS
25%
Target Achieved Target Significantly
Road Works Crew (6 indicators) Progressed (2 indicator)

$16.15M

CAPITAL WORKS
INFRASTRUCTURE

1% $2.38M

PROJECTS
IN 2021/22 PLANT AND EQUIPMENT
EXPENDITURE

$ 9.08M
70 $27M R

CAPITAL WORKS IN CAPITAL
PROJECTS COMPLETE WORKS PROGRAM
OR NEAR EXPENDITURE
COMPLETE IN 2021/22

Meeting No. 476 - 19 October 2022 South Gippslanth3hiré Bourtikeport 27



Leongatha Revitalisation Project
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Leongatha Revitalisation Project - P
The Bair Street Leongatha Streetscape was ",-’- .
completed as part of the Revitalisation Project. = T Eaty
The Federal Government funded $2.7 million ! :
and $1.5 million in State Government funding. - - T 1 F
Council committed $1.94 million to the project. = F a ok = .
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Mirboo North Pool Refurbishment

"...Significant contribution and partnership between
Council, Mirboo North community and all
levels of Government.”

Mirboo North Pool Refurbishment

The refurbishment of the Mirboo North Swimming
Pool opened to the public on Saturday

27 November 2022. The Pool is a much-loved
community facility in which the new refurbishment
will help to ensure it meets the needs of the
community well into the future.

A total of $5.73 million was allocated to the project
with the Mirboo North community raising an
impressive ST million toward the total project cost.
The Federal Government has contributed $600,000
and the Victorian Government contributed $190,000.
The remaining $3.6 million was funded by Council
via the Victorian Government's Community Sports
Infrastructure Loans Scheme.

Pictured Right:

Meeting No. 476719, 0ctabee 20227 o 02 (8




Strategic Objective Four - Customer Focused Organisation

Councillor Group with Integrated Planning Documents

2021/22 HIGHLIGHTS Policy Review

Introduced a new Council - The Councillor Code of Conduct was

reviewed by the new Council, and adopted in

Designed and delivered a comprehensive and February 2022, within the required four month

engaging Councillor Transition Program for the
new Council in November 2021, that met all

timeframe following a Council election. Each
individual Councillor also signed the Code as part

statutory requirements. of the legislative requirement.

Community Participation + The Councillor Support and Expenditure Policy
which sets the resources to support Councillors

Council conducted the biggest ever community
engagement process from December 2021 to
May 2022 as part of the community engagement
principles of the Local Government Act 2020.

Over 2,000 residents participated in the Regional
Profile Project in June 2022 which provided
valuable insights into our local community.

Council launched an online community
engagement platform, Your Say South Gippsland
in December 2021, which invites people to visit
the site or subscribe via Council's website.

30 SouthNMeetitag NehikrGouhBilOctober 2022

was reviewed and adopted at the 16 March 2022
Council Meeting.

The Workforce Plan for the organisation and

the Complaint Handling Policy were completed
and endorsed by the Chief Executive Officer in
December 2021, to meet legislative timeframes.

Community Satisfaction Survey

Council's performance (out of 100 points) as part of
the Annual Customer Satisfaction Survey.

2020 2021 2022

0 IIC il
Performance 36 47 49
0 I C il
drecion 40 45 51
Satisfacti ith
L 3 6

South Gippsland Shire Council



COUNEITBAN INITIATIVES

Community Engagement Activity

Target Achieved Target Significantly
(17 indicators) Progressed (1 indicator)
Integrated Planning

A suite of Integrated Plans that provide
direction to Council and help shape
South Gippsland were adopted at the
29 June 2022 Council Meeting

These included:

Community Vision 2040;

4 R
97%

AT COUNCIL
MEETINGS

\_

Council Plan 2022-2026; (

Financial Plan 2022-2032;
Budget 2022/23-2025/26;

Rating and Revenue Plan 2022-2026; and

Asset Plan 2022-2032.

-

AGENDA ITEMS
AT COUNCIL

N
145

MEETINGS

Meeting No. 476 - 19 Octob&@ZZ /

$31.5M

BUDGETED CAPITAL WORKS
EXPENDITURE FOR 2022/23

$8.6M

BUDGETED GRANT
FUNDING FOR 2022/23

$31,960

EMERGENCY GRANT
PROGRAM FUNDING

2/
South Gippsland Shire Councyr /




Attachment 4.2.4

Agenda - 19 October 2022

Challenges, Opportunities and Future Outlook

Challenges and Opportunites

Continue to rebuild the trust and confidence of
the community in South Gippsland's elected
Councillors, and continue to improve customer
satisfaction with service delivery.

Build on South Gippsland'’s natural, environmental,
cultural and business strengths to make the Shire
an attractive region in which to live, invest and
work.

Continue to attract high levels of State and
Federal Government funding for services, projects
and infrastructure, including Council's Priority
Projects and other community assets.

Maintain the organisation’s strong track record
of financial sustainability, and manage the
community’s expectations for infrastructure and
service delivery, in a rate capped environment.

Adapt and respond to the economic impacts,
resources and accessibility to supplies due to the
COVID-19 pandemic to ensure the safety of our
community, the support of local businesses and
the continuity of Council’s service delivery.

32  SouthMeetitag NehikrGouh8ilOctober 2022

Adapt and respond to the challenges associated
with climate and sustainability changes.

Manage the devastating damage caused by
increasingly frequent storm events and extreme
weather conditions.

Continue to improve engagement and
communication between Councillors, the Council
organisation and the South Gippsland community
and key stakeholders, to build our ability to plan
together to tackle the futures challenges of our
Shire.

Continue to build South Gippsland Shire Council's
reputation as an employer of choice in order to
attract, retain and develop Council’s highly skilled
and capable workforce in a very competitive
market.

South Gippsland Shire Council
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Future Outlook

The Community’s Vision 2040 describes our
community's aspirations for the future of the
municipality and helps to guide decision making for
the organisation.

The Council Plan sits under the Vision and sets out
the strategic objectives, priorities and indicators that
Council will focus its resources towards for the term
of Council and beyond.

The Council Plan also outlines the major initiatives for
each financial year and how these will be funded in
the Annual Budget.

In setting the new Council Plan, Council developed the
following equally important six strategic objectives of
the Council Plan 2022-2026:

Connecting our People and Places
Economy and Industry

Healthy and Engaged Communities
Leading with Integrity

Protecting and Enhancing our Environment
Sustainable Growth

These two documents were adopted by the new
Council at the 29 June 2022 Council Meeting and
aim to set out the future direction for Council and
community members of South Gippsland Shire.

Meeting No. 476 - 19 October 2022

Agenda - 19 October 2022

The adopted Council's Vision and Values is
outlined below:

Council's Vision

"...We care deeply about our
people, the land and
future of South Gippsland.

Our vision is to support the
whole Shire in creating
economic, environmental and
social prosperity for this
and future generations...”

Council's Values

- Community and
Outward Focused

- Accountable
+ Respectful
- Proactive

- Acting in the interests
of the whole Shire

South Gippslanth8hiré Souncikeport
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Attachment 4.2.4

Future Outlook

Embrace the fresh directions and energy of
the new Council since November 2021 and
work collaboratively and in partnership with the
organisation.

Support the economic growth, diversity and social
recovery of the Shire, including local businesses,
through the continuing impacts of the COVID-19
pandemic.

Build a sustainable and growing economy
that attracts businesses, strengthens industry
sectors and creates and sustains local
employment opportunities.

Pursue better ways of delivering services that are
valued by the community and enhance the health,
safety and wellbeing of the community.

Continue to enhance, develop and adapt
community engagement activities.

Maximise the value South Gippsland derives from
its location, resources and natural advantages.

34 SouthNMieetitag NehirGouhBilOctober 2022
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Determine the pace of growth required for the
Shire and its implications on rates, lifestyle,
infrastructure demands, communities and
demographics.

Advocate for ‘Priority Projects’ that will deliver
economic growth and community benefits.

Working together with other surrounding councils
to support regional growth and prosperity.

Continue to develop and support emerging and
existing leadership skills within the community.

Continue to implement Council's Good
Governance Framework and policy direction for the
organisation.

Enhance customer experiences through
projects that are aimed at improving processes,
efficiencies, policies and standards.

South Gippsland Shire Council

Bena and surrounds
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Section One - Operations Overview

Section One - Operations Overview
1.1 Achievements 2021/22

1.2  Financial Overview

1.3 Economic Factors and Major Changes
1.4 Description of Operations
1.5 Major Capital Works

1.6 Community Grant Funding

1.7 Our Organisation

1.8 Our People




Achievements
2021/22
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Achievements
2021/22

1055

Kilometres of sealed
roads maintained

2 $289 069

kvi Distributed in community

grant funding
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Attachment 4.2.4

Financial Overview

Agenda - 19 October 2022

Council's financial position continues to remain
sound. Detailed information relating to Council's
financial performance is included within the Financial
Statements and Performance Statement sections of
this Report, with a summary below.

Operating Position

Council's 2021/22 Comprehensive Income Statement
highlights that Council returned a surplus of $8.9M
(S16.0M in 2020/21). The result is impacted by a
combination of items, most specifically expenditure
related to Natural Disaster events. Council is able

to claim funding for these events, however, there is
usually a significant time lag between the event and
receiving the funding.

It should be kept in mind that the surplus for the
year is not a cash based result but remains an
accounting surplus which includes capital grants
and contributions, but excludes net asset revaluation
increments. Finally, a review of Council's asset
valuations led to a revaluation increment of
$259.8M mainly in the value of Council’s building
assets leading to a Comprehensive Income
Statement surplus outcome of $68.4 million.

Income 2021/22

M Rates and Charges (52%)
Operating Grants (25%)
Capital Grants (12%)
Fees and Fines (6%)
Contributions (3%)

Other Income (2%)

38  SouthMeetitag NehiGouhBilOctober 2022

12%

Comprehensive Income Statement
Income

Council's operating income for 2021/22 was
$89.7M (S$80.4M in 2020/21). Major categories of
income include:

Rates and charges income $46.8M;

Operating grants $22.5M;

Capital grants $10.4M;

Contributions of nonmonetary assets, mainly from
sub division activity $1.6M; and

Other income $1.4M.

The major items of income are depicted in the chart
below.

3% 210

6%

Shire Council
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Expenditure

Total operating expenditure for 2021/22 including
depreciation was $80.7M ($64.3M in 2020/21).
Major categories of expenditure include:

Employee costs ($28.7M) — employee and labour
costs including salary-on costs such as WorkCover
premium, provision for employee entitlements and
Council's superannuation contributions on behalf of
employees.

Materials and services ($31.6M) — included in this
category are the following major costs relating to:

Contractors $5.5M;
Materials $5.3M;
Natural disasters $5.1M; and

Waste contract expenditure $4.7M.

Depreciation ($11.7M) — the depreciation expense
reflects the diminution in the value of assets due to

wear and tear and obsolescence. It has no impact on

the cash position of Council. Cash flow is impacted
only at the time of purchase and sale of assets.

Expenses 2021/22
B Materials and Services (39%)
M Employee Costs (36%)

Depreciation and Amortisation
(15%)

Other expenses (10%)

Borrowing Costs (0%)

Meeting No. 476 - 19 October 2022

Agenda - 19 October 2022

Other expenses ($8.3M) — major items of
expenditure in this category include $3.8M of assets
written off during the year (non-cash), $1.5M transfer
of interest from West Gippsland Library Corporation
to MyLi (non-cash transaction required by the Local
Government Act 2020) and $1.5M contribution to the
library operations.

The major items of operating expenditure are
depicted in the chart below.

Capital Expenditure

Council spent $27.6M on capital expenditure during
the year. This comprised of renewal (§24.6M),
expansion ($2.1M) and upgrade (S0.9M).

Gippsland Shire Council
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Balance Sheet

The Balance Sheet discloses Council's net worth
and clearly defines what the Council owns as assets
and what it owes as liabilities. Assets and liabilities
are further separated into current and non-current
categories. Current assets or current liabilities are
those which will fall due in the next twelve months,
or cannot be deferred for greater than twelve
months. Net assets or total equity represents
Council's accumulated net worth and includes
many infrastructure and community assets such as
buildings, land, parks, roads and drains.

Property, infrastructure, plant and equipment is the

largest component of Council's worth (S661M) and

represents the value of all the land, buildings, roads,
vehicles, equipment, etc. which has been built up by
Council over many years.

Figure 1: Adjusted Underlying Result

10.00%
.00%
8.00 5.80%
6.00%
4.00%
2.00%

Agenda - 19 October 2022

Financial Sustainability Indicators

The following financial sustainability indicators are
used by the Victorian Auditor General’s Office (VAGO)
to assess Councils’ financial sustainability risks.

Adjusted Underlying Result

The adjusted underlying result demonstrates Council's
ability to generate a surplus in its ordinary course of
business, excluding non-recurrent capital grants, non-
monetary asset contributions and other contributions
to fund capital works from its net result. A surplus

or increasing surplus suggest an improvement in
operations.

Figure 1: Adjusted Underlying Result

The five-year average result of 1.22 per cent indicates
that Council is operating in a financially sustainable
manner. The exceptions to the positive results are in
2019/20 where there was an accounting adjustment
for the value of Land Under Roads an in 2021/22
funding related to Natural Disaster events has not yet
been received.

7.30%

2.20%

0.00%
-2.00%
-4.00% -1.70%
-6.00%
-8.00%

-10.00%

2020/21
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Liquidity
The working capital ratio, which assesses Council's
ability to meet current commitments, is calculated by

measuring Council's current assets as a percentage of
current liabilities.

Council's result of 2.63 indicated in Figure 2, is a slight
decrease on the prior year result of 2.98 working
capital capacity due to the draw down of additional
loan funds for the Korumburra Community Hub

This indicator conveys that for every $1 of current
liability, Council has $2.63 in current assets. This is an
indicator of a sound financial position and is above the
expected target band of 1.00 to 3.00 with a five-year
average 3.03.

Figure 2: Liquidity - Working Capital Ratio

3.46

2021/22 2020/21 2019/20

Meeting No. 476 - 19 October 2022

2018/19
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2017/18

South Gippslanth8hiré Souncikeport

4



Attachment 4.2.4

Obligations

Council's borrowings have increased over the past
two years due to the drawdown of loan facilities
through Treasury Corporation Victoria. The
Community Infrastructure and Community

Sports Infrastructure Loans Schemes were a
State Government initiative which allowed Local
Government's to access low interest government
guaranteed loans in order to deliver infrastructure
projects. South Gippsland Shire Council was
successful in obtaining funds to assist in the
delivery of the Korumburra Community Hub and the
redevelopment of the Mirboo North Pool.

Figure 3: Indebtedness Ratio

25.00% 21 60%

Agenda - 19 October 2022

Council utilises borrowings on such significant capital
projects to ensure the intergenerational equity of the
community in that the benefit of these assets is paid
for by the people using them. Council does remain

in a very healthy financial position as indicated in
Figure 3: Indebtedness Ratio. This financial measure
demonstrates Council's ability to pay the principal and
interest on its borrowings when they are due from the
funds it generates.

In calculating this ratio, own-sourced revenue is used,
rather than total revenue, because it does not include
grants or contributions. At 40 per cent or lower, the
Victorian Auditor General rates this risk as low and
there is no concern over the ability to repay debt from
OWnN source revenue.

12.70%

20.00%
15.20%
15.00% 10.30%
10.00%
5.00%
0.00%

2021/22 2020/21 2019/20

7.40%

2018/19 2017/18

B Result == Average
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Asset Renewal

Council aims to ensure that it is able to maintain its
infrastructure assets at the expected levels, while

at the same time continuing to deliver the services
needed by the community. Council invested $24.6M in
asset renewal in 2021/22 ($25.9M in 2020/21).

Council's capital replacement ratio (Figure 4)
compares the rate of spending on new infrastructure,
property plant and equipment with its depreciation.
Ratios of higher that 1:1 indicate that spending

is faster than the depreciation rate. Council’s five
year average of 1.59 exceeds the Victorian Auditor
General's target of 1.5 which indicates there is a low
risk of insufficient spending on asset renewal.

Figure 4: Capital Replacement Ratio

236 2.41

25

1.34
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Stability and Efficieny

Council raises revenue through a range of income
streams including rates, user fees, fines, grants

and contributions. Council's rates concentration,
which compares rate revenue to adjusted underlying
revenue, was 58.9 per cent for the 2021/22 year which
is in the mid-range of the expected target band of 40
per cent to 80 per cent.

1.5

-

0.5

2021/22 2020/21

2019/20

0.97

2018/19

2017/18

I Result e Average
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Economic Factors

Agenda - 19 October 2022

The past year has seen the South Gippsland
economy dealing with a second year of the

COVID-19 pandemic, impacts of the storm event in
June 2021, and subsequent smaller storm events that
affected many businesses and individuals.

Our economy and residents have however, continued
to prove resilient. This has been assisted by positive
conditions for the agricultural sector for most

of the year, Government support programs and
Council's Community Support Package Program.
Council continued to receive regular enquiries from
businesses seeking to establish or expand operations
within the Shire.

On the latest figures the Shire has an annual
economic output of $3.9 billion and Gross Regional
Product of $1.9 billion (Source:REMPLAN Economy
(Economic Modelling and Planning System), notably
high for a population of South Gippsland's size. Due
to the impacts of COVID-19, the unemployment rate
increased during the previous financial year to reach
4.1 per cent in the June quarter 2021 but then fell
to 3.1 per cent in the March quarter 2022. This was
lower than the Victorian average of 5.0 per cent and
meant that South Gippsland retained the lowest
unemployment rate in Gippsland, a position it has
held for many years.

While many individual businesses had significant
impacts, the level of consumer spending increased
over the year by approximately 10 per cent. This was
fuelled by an increase in both residents shopping
locally and visitor spending.

The increased visitor spending was noticeable
during the last months of 2021 as Melbourne was
reopened. South Gippsland has approximately

1.2 million visitors per year and they account for over
a third of consumer spending across the Shire, which
is particularly significant in the Shire's smaller towns.

Meeting No. 476 - 19 October 2022

The 2021 Census confirmed increases in the
population across many areas of the Shire. With

the total population over 30,000, reflecting significant
numbers of people relocating to South Gippsland.

There have been strong increases in property
valuations in many areas and a tightening of the
rental market across the Shire which has potential
flow-on impacts to labour force availability.
Workforce availability has impacted in many
businesses over the past financial year, most
notably in the hospitality sector.

Major infrastructure projects critical to supporting
economic development were also undertaken
during this financial year.

These included:

Completion of the Bair Street, Leongatha
Revitalisation Project;

Completion of the extension of the Great
Southern Rail Trail from Leongatha to
Korumburra and further works extending on
to Nyorg;

Completion of the upgrade of the Mirboo North
Pool refurbishment;

Completion of the redevelopment of the Foster
Showground stadium; and

Significant progress of the $115 million
realignment of the South Gippsland Highway
at the Koonwarra bends.

These works will have ongoing economic benefits

by improving the transport connectivity, attraction to
more visitors and enhancement of recreation facilities
and commercial precincts.

South Gippslanth8hiré Bourtikeport 45
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Major Changes

Newly Elected Council

The most substantial change this year has

been the re-establishment of a democratically
elected Council. Nine new Councillors were

elected on 9 November 2021 and sworn in on

16 November 2021. The Councillors participated in
a detailed induction program, with a strong focus on
creating a positive culture and learning about their
roles and responsibilities to support them to be a
successful team.

As Council transitioned to elected Councillors, the
three Administrators finalised the requirements of
their Ministerial appointment to strengthen good
governance practices, re-building community respect,
develop local leadership and broaden engagement
activities to inform Council decisions.

As soon as the Councillors had completed their
induction, they immersed themselves in the largest
community engagement program ever undertaken
by this Shire - Shaping South Gippsland. The result of
this campaign developed a suite of Integrated Plans
that will help shape the next ten plus years for the
community and the organisation.
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Continued Services to the Community

The continuing negative impacts of the COVID-19
pandemic are still being realised by local businesses
and the community within the Shire. Council has
continued to respond pro-actively through the year
to support businesses and ratepayers through the
transitional changes that have occurred through this
pandemic.

The organisation has also continued providing its
range of services throughout the year, responding
flexibility to the changing lock-down requirements and
related COVID-19 pandemic restrictions. Throughout
the latter half of the year many staff have transitioned
to a hybrid working model, with some days spent in
the office and others days working from home. Teams
have been able to re-connect in person and greater
customer contact opening hours for customers, has
been achieved.

Council Meetings

Council Meetings have also transitioned from
live-streamed virtual meetings to meetings held by
the Mayor and Councillors in the Council Chamber
with media and a limited gallery able to attend.
Live-streaming the meetings has remained in place
for those unable to attend in person.

South Gippsland Shire Council
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Description of Operations

Agenda - 19 October 2022

Council's role is to provide good governance for the
South Gippsland district for the benefit and wellbeing
of the Shire’'s community. Council undertakes its
responsibilities in accordance with the overarching
governance principles set out in s.9(2) of the

Local Government Act 2020. Council operates in
accordance with the Local Government Act 2020, and
many other Acts, to provide good governance for the
benefit and wellbeing of the municipal district.

South Gippsland Shire Council is responsible for
more than 100 diverse services, ranging from family
and children’s services, sealed and gravel road
maintenance, open space and recreation services,
youth facilities, waste management and community
buildings; to matters concerning economic and
tourism visitor development, business development,
land-use planning, customer service and ensuring
accountability for Council’'s long-term financial
sustainability.
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The provision of community services and
infrastructure supports the wellbeing and prosperity
of South Gippsland's community. Council’s vision,
strategic objectives and strategies seek to further
improve services and facilities and are described in
the Council Plan 2020-2024. Further details on the
services and resources allocated by Council are
contained in the 2021/22 Annual Budget.

The delivery of services, facilities, support and
advocacy to achieve the strategic objectives is
measured by a set of service performance indicators
and measures. Council also has a wide range

of responsibilities under various Victorian and
Commonwealth pieces of legislation.
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Capital and Major Works Program 1.5

The following pages includes the listing of completed
projects by asset category within the Capital and Major
Works Program as at the end of June 2022.

A total of 70 or 71 per cent of projects has been
completed this financial year or are near completion in
the first quarter of the next financial year.

PROJECTS

STATUS AS AT JUNE 2022 Project Count
COMPLETE 41

ONTRACK 29
BEHIND SCHEDULE

HOLD

CARRY FORWARD 2022/23 14
ABANDONED 1
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Breakdown by Asset Category

BUILDINGS

Completed Projects include:

Foster Indoor Stadium Redevelopment Project
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DRAINAGE/CULVERTS

Completed Projects include:

Boundary Road, Foster - Major Culvert Renewal

FOOTPATHS/CYCLEWAYS

Completed Projects include:

Roughead Street, Leongatha - Footpath Renewal

MAJOR PROJECTS (not Council land)

Completed Projects include:

Municipal Street Lighting Project

STREETSCAPES

Completed Projects include:

Bair Street, Leongatha (Leongatha Business Precinct Project)

RECREATION

Completed Projects include:

SPLASH, Leongatha - Playground Replacement
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ROADS

Completed Projects include:

Road Reseal Program

Grand Ridge Road, Trida (Sites 1 & 2) and Kardella Fairbank Road, Kardella -
Slip Repairs

WASTE

Completed Projects include:

E-Waste Hook Lift Bins for Transfer Stations
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Community Grant Funding

Council's Community Grants Program supports
community initiatives and provides grants
to community, volunteers and not-for-profit

organisations. All applications were assessed under

programs and categories listed below:

+  Small Grants Program; 8 8
Emergency (Quick) Grants Program; GRANT APPLICATIONS
Community Grants Program (categories); APPROVED

Minor Projects and Equipment;

Major Projects; and | $ 2 8 9’ O 6 9
Planning and Development Studies. COMMUNITY
GRANT FUNDING

COMMUNITY GRANTS SMALLGRANTS ~ EMERGENCY GRANTS
FUNDING FUNDING FUNDING

$222,329 $34,780 $31,960

APPLICANTS APPLICANTS APPLICANTS

45 36 /
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COMMUNITY FUNDING
GRANT PROGRAM $70,905

ROUND ONE

The Community Grants Program provides funding between $1,000 and $10,000 to community organisations
across South Gippsland. The Program supports projects that enhance the quality of life, heritage, recreation and
cultural opportunities for the broader South Gippsland community.

2021/22 Community Grant Program - Round One

ORGANISATION PROJECT DETAILS AREA  ClNDING (9
Meeniyan Golf Club Inc. Fairways Revolution Stage Two Meeniyan $10,000
Mirboo North Football Netball Club Replacement of electronic scoreboard Mirboo North $10,000
South Gippsland Specialist School Disability Inclusion Swing Leongatha $6,405
Meeniyan Festivals and Events Inc. Meeniyan Garlic Festival 2022 Meeniyan $5,000

QOuttrim Reserve Committee Inc. Outtrim Recreation Reserve - Outtrim $5,000
Playground upgrade

Bringing nature into your garden

Tarwin Landcare Group Inc. campaign Venus Bay $5,000
Leongatha Golf Club A Day on the Green Leongatha $4,100
South Gippsland BMX Club BMX Club Strategic Plan Leongatha $4,000
Leongatha Lyric Theatre Inc. Lyric Theatre Sustainability through Solar Leongatha $3,750
Sandy Point Community Group Website upgrade Sandy Point $3,700
Meeniyan Community Hall Meeniyan Hall Floor Restoration Meeniyan $3,410
Jeetho Hal sectho Hal, planming shead to maintein jectng $2,850
Poowong Recreation Reserve Committee New Cricket Pitch Safety Cover Poowong $2,420
Korumburra Recreation Reserve Road Upgrade around the Oval Korumburra $2,095
Mount Eccles Hall Mount Eccles Community Safety Project Mount Eccles $1,950
Friends of Korumburra Botanic Park Botanic Park Vegetation Project Korumburra $1,225
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FUNDING

$151,424

ROUND TWO

2021/22 Community Grant Program - Round Two

ROUND TWO APPROVAL

ORGANISATION ANCRIZGT AL AREA FUNDING ($)
Leongatha Gymnastics Club Inc. Set up new Program in Toora Toora $10,000
Loch Art Council Highway Underpass Mural Project Loch $10,000

Nerrena Recreation Reserve Committee

of Management Inc. Mower Replacement Nerrena $10,000
Strzelecki Public Hall Inc. Strzelecki Hall - Community Plan Strzelecki $10,000
Tarwin Football and Netball Club “Sharkette's Scoring in 2022" Tarwin Lower $10,000
Tarwm.Lower Mechanic Institute Weatherboard Replacement Project Tarwin Lower $10,000
Committee of Management

Mirboo Country Development Inc. Mirboo North Winter Fest - Shelter Mirboo North $9,964
Eggrlwds of Toora and District Swimming Shade Umbrellas Toora $6,195
Fabelo Inc. Fish Creek Childrens Festival of Stories Fish Creek $5,000
Foster Football and Netball Club Goal Posts Foster $5,000
Leongatha Business Association Inc. Biketoberfest Leongatha Leongatha $5,000
Prom Coast Festival The Spring Fling Foster $5,000
South Gippsland Dance Eisteddfod South Gippsland Dance Eisteddfod Leongatha $5,000

South Gippsland songwriters radio and
Concert Series

Toora Football and Netball Club Netball Seating Toora $5,000

Multiple $5,000
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ROUND TWO
ORGANISATION

Koonwarra/Leongatha RSL Cricket Club

Koonwarra Recreation Reserve
Committee of Management

Friends of Toora Heritage Pear

Orchard Inc.

Meeting No. 476 - 19 October 2022

PROJECT DETAILS

Koonwarra Recreation Reserve Synthetic
Cricket pitch upgrade

Koonwarra Recreation Reserve - Play-
ground upgrade

Toora Heritage Pear Orchard Garden

Maintenance

AREA

Koonwarra
Leongatha
Koonwarra

Nerrena
Loch
Leongatha

Foster
Korumburra

Foster

Foster
Toora

Leongatha
Korumburra

Foster

FUNDING ($)

APPROVAL

$4,700

$4,500

$4,445

$4,072
$4,000
$3,000

$3,000

$2,500

$2,000
$1,979
$1,808
$1,560
$1,500

$1,200
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SMALL FUNDING
GRANT PROGRAM $34,780

The Small Grants Program provides funding of up to $1,000 for small projects. The Emergency (Quick) Grant
Program provides funding of up to $5,000 for projects that require immediate funding and the applications are
generally assessed within two weeks.

2021/22 SMALL GRANT PROGRAM

B wen  ArmRoun,
Month - July 2021

Buckley Park Community Farm Introduction to Permaculture Fish Creek $1,000
Leongatha Golf Club Inc. Come and Try Our Simulator Leongatha $1,000
South Gippsland Concert Band Inc. Finding a new home Korumburra $1,000
South Gippsland Gemstone and Lapidary South Gippsland Gemstone and Lapidary o1 oo -
Clblne. o Show oo

South Gippsland Shire Brass Band Community Performances Leongatha $1,000
Tarwin Lower Pony Club Arena Surfacing Tarwin Lower $1,000
Month- August201

Friends of the Lyre Bird Forest Walk Mobile Defibrillator Mirboo North $1,000
Leongatha Croquet Club Concrete Floor to Mower Storeroom Leongatha $1,000
Leongatha Golf Club Inc. Leongatha Golf Club Annual Tournament Leongatha $1,000
Leongatha Historical Society Update safety and Digitise Films Leongatha $1,000
Sandy Point Community Group Community Garden Signage Sandy Point $1,000
Welshpool and District Advisory Group Shop Signage Welshpool $880
Woodleigh Table Tennis New table tennis tables Multiple $898
Month - September2021

Lions Club of Mirboo North Refurbishment of Club trailer Mirboo North $1,000
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ROUND ONE APPROVAL
ORGANISATION R AREA  EUNDING ()

Month - October 2021

Exterior Painting Rear and East Wall

Hallston Mechanics Institute/Hall Hallston Mechanics Institute Hallston $1,000
Ko a0 Disrct Agicuurl and_ Korumbur AGP Society Kids Free 1000
Loch and District Bowling Club Inc. Upgrade Loch $1,000
Manna Community Garden Renewal Foster $1,000
Mirboo Country Development Inc. g?ég?g;g}?jidgway - Christmas Mirboo North $1,000
Rotary Club of Leongatha Inc. éﬁéqsgi;ag%ycg%%%f Leongatha Artand Leongatha $1,000
Rotary Club of Leongatha Inc. Lighting upgrade for the ART show Leongatha $1,000
Month-November2021

Leongatha Knights Football Club Inc. Replacement parts for Soccer Goals Leongatha $813
Month-December2021

g/iveirndnsﬂcr)]fgtgcexl)\l/lirboo North Movie Night and Pool Party Mirboo North $1,000
Port Welshpool Working Group Tennis Courts Rehabilitation \F/)Voerltshpool $1,000
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ROUND ONE APPROVAL

ORGANISATION O s AREA FUNDING (S)

Month - January 2022

Lions Club of Mirboo North Mirboo North Motorcycle Show Children's fusag Nerh $1,000
activities

South Gippsland Genealogical Society Computer replacement Leongatha $1,000

Month - February 2022

Port Welshpool and District Bowling Club Club Training Bowls Port $1,000

Inc. Welshpool

South Eastern Target Archers Inc. Bring Back Archery Meeniyan $1,000

Artspace@Loch Rest assistance for Artspace@Loch Loch $1,000

Wooreen Art Committee Chain-saw carved heads to tree stump in Wooreen $1,000
Wooreen

Welshpool Recreation Reserve Brush Cutter Welshpool $789

Country Women's Association Victoria Creative Arts Exhibition Loch $450

(Loch Branch)

Month - March 2022

Korumburra Italian Social Club }JgirAvatl ~25 Live Have Some Respect Korumburra $1,000

Mirboo Country Development Inc. COVID-19 response - Air Purifier Mirboo North $1,000

Sandy Point Mens Shed Native Garden Sandy Point $950

Month - April 2022

Lions Club of Korumburra Inc. Portable Power Supply Leongatha $1,000
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FUNDING
EMERGENCY $31 ,960

GRANT PROGRAM

The Emergency (Quick) Grant Program provides funding of up to $5,000 for projects that require immediate
funding and the applications are generally assessed within two weeks.

2021/22 EMERGENCY GRANT PROGRAM

ORGANISATION PROJECT DETAILS AREA  ClDING (9
Fish Creek Carnival Fish Creek New Years Carnival Fish Creek $1,000
Leongatha Basketball Association Temporary Outdoor Basketball Court Leongatha $1,000
Leongatha Men's Shed Inc. Leongatha Men's Shed New Premises Leongatha $1,000
Leongatha Lyric Theatre Inc. Purchase of Professional Staging Leongatha $1,000
E?;usrgsiﬁgacﬁgﬂesr Swimming and Gas Pool Water Heater Korumburra $1,000
Leongatha Knights Football Club Inc. CR;(e)zllzgcement Portable Soccer Match Leongatha $789
FiohCreek Memorial Hall pctonStation Fis Creek 450
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Our Organisation

COUNCIL
CHIEF EXECUTIVE OFFICER

DIRECTOR - Performance and Innovation

MANAGER MANAGER COORDINATOR MANAGER MANAGER
FINANCIAL DIGITAL AND GOVERNANCE PEOPLE AND CUSTOMER INFORMATION
STRATEGY TECHNOLOGY CULTURE AND ADVOCACY

- ACCOUNTING - BUSINESS ANALYSIS - CORPORATE PLANNING -+ HUMAN RESOURCES - COMMUNICATIONS
- RATES - INFORMATION - CORPORATE REPORTING « LEARNING AND AND ENGAGEMENT
- VALUATIONS MANAGEMENT - COUNCIL BUSINESS DEVELOPMENT - CUSTOMER SERVICE
- RISK AND « IT SYSTEMS AND « COUNCIL SUPPORT - OHS - MARKETING
PROCUREMENT SUPPORT - PAYROLL -+ MEDIA/SOCIAL MEDIA
- WEB CONTENT

DIRECTOR - Sustainable Infrastructure

MANAGER MANAGER MANAGER MANAGER
INFRASTRUCTURE OPEN SPACE AND INFRASTRUCTURE INFRASTRUCTURE
MAINTENANCE ENVIRONMENT DELIVERY PLANNING
+ BRIDGES AND MAJOR + BIODIVERSITY + BUILDINGS + ASSET MANAGEMENT
CULVERTS + PARKS AND GARDENS + COMMUNITY PROJECTS + INFRASTRUCTURE PLANNING
+ CIVIL CONSTRUCTION + PUBLIC AMENITIES + DESIGN * PROPERTY
+ CUSTOMER AND BUSINESS + VEGETATION + DEVELOPMENT REFERRALS - SPORT AND RECREATION
+ FOOTPATH, KERB AND + ENGINEERING + SUSTAINABILITY
CHANNEL + PROJECTS + WASTE MANAGEMENT

+ PLANT/FLEET
+ ROADS, DRAINS AND STORM
WATER

DIRECTOR - Economy and Community

MANAGER
PLANNING AND BUILDING
SERVICES

+ BUILDING AND PLANNING
+ PLANNING LIAISON

+ STATUTORY PLANNING

+ STRATEGIC PLANNING

MANAGER
COMMUNITY HEALTH
AND SAFETY

+ CHILDREN AND FAMILY

SERVICES

+ ENFORCEMENT

+ ENVIRONMENTAL HEALTH
* IMMUNISATION

+ LOCAL LAWS

* REGIONAL ASSESSMENT
+ SCHOOL CROSSINGS
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+ ARTS AND CULTURE
+ CARAVAN PARKS
+ COAL CREEK

+ COMMUNITY

MANAGER

ECONOMY, COMMUNITY
AND INVESTMENT

COMMUNITY PARK AND
MUSEUM

STRENGTHENING

- ECONOMIC

DEVELOPMENT

- EMERGENCY

MANAGEMENT

+ SOCIAL PLANNING
+ TOURISM

DEVELOPMENT
AND VISITOR SERVICES

+ VOLUNTEERS
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Our People

Agenda - 19 October 2022

The Council appoints a Chief Executive Officer
(CEO) to manage the day-to-day operations

of the Council in accordance with the

strategic directions of the Council Plan. The
CEO together with three directors form the
Executive Leadership Team (ELT) that leads
the organisation with support from department
managers and staff.

At 30 June 2022, Council had 270.36 full-time
equivalent (FTE) employees including ongoing,
temporary and casual positions. This data

is provided at a single point in time. It does

not consider employment context such as

fixed term, grant funded, capital works, leave
replacement, in sourcing of previous contracted
services, or seasonal factors.

WORKFORCE BY HEADCOUNT

Employee Full Part

Headcount Time Time Casual

June 30, 2022 228 60 40

June 30, 2021 266 58 37

June 30,2020 223 58 52

Meeting No. 476 - 19 October 2022

NUMBER OF
EMPLOYEES 2021/22

Throughout the year employee numbers

have fluctuated with an overall decrease from
298.70 FTE at the commencement of the financial
year to 270.36 FTE at year end.

Council recruitment activities are guided by a range
of impacts that occur over the year, which include
factors such as parental leave replacements,
long-service leave backfills, resignations and
retirement.

In the instances of back filling positions while an
employee takes leave, this is achieved by either
offering internal acting opportunities or recruiting to
fill temporary longer-term vacancies.

Council has undertaken minor restructures in the
organisation over the past year, including in the
People and Culture Department and the Digital and
Technology Department.

As with all organisational restructures, affected
employees were consulted prior to any final decision
or action being taken.
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4% 12% _3%

Full Time FTE Part Time FTE Casual FTE
vs.899% 2020/21 vs. 10% 2020/21 vs. 1% 2020/21

Council Staff

A summary of the number of Full Time Equivalent (FTE) Council staff by organisational structure, employment
type and gender is outlined in the below table.

WORKFORCE DATA BY FULL TIME EQUIVALENT AND GENDER

Employment Office of the Performance  Sustainable Economy & Total Total
Type CEO & Innovation Infrastructure = Community 2021/22 2020/21
FTE FTE FTE FTE FTE FTE
Ongoing Full Time (FT)
Femagle 200 3300 1500 3700 8700 102.00
Male - 1o 106.00 1800 141.00 164.00
E?ta' Permanent 2.00 50.00 121.00 55.00 228.00 266.00
Ongoing Part Time (PT)
Female ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o 4 08 ,,,,,,,,,,,,,, 3931743 ,,,,,,,,,,,, 2544 ,,,,,,,,,,,, 2408
Male S .08 532 .5 785 6.05
g%ta' Permanent i 5.11 9.25 18.93 33.29 .
Female ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S 0 94 ,,,,,,,,,,,,,, 18428 ,,,,,,,,,,,,,, 558 ,,,,,,,,,,,,,,,,,,,,,
Male S o 291 058 349 090
Total Casual - 0.94 475 3.38 9.07 2.57

Total Overall 135 77.31

Note: At 30 June 2022, Council had 270.36 Full Time Equivalent (FTE) employees including ongoing, temporary and casual positions. This data is
provided at a single point in time. It does not consider employment context such as fixed term, grant funded, capital works, leave replacement, in
sourcing of previous contracted services, or seasonal factors.
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Employee Performance and
Professional Development

Professional development of our people is
designed to ensure capabilities are enhanced that
maximise delivery of services and outcomes for the
community.

The People Strategy is made up of three underpinning
documents (Council's Workforce Management
Strategy, Council's Gender Equality Action Plan and the
Health, Safety and Wellbeing Strategic Plan ). Together,
these documents align to focus on People and
Culture’s five strategic goals;

1. Our Leadership

2. Our Culture

3. Diversity, Equity and Inclusion

4. Capability and Learning

5. Trusted Partners and Connected Systems

These goals, along with Council's organisational
values, underpin all of the professional and
leadership development that is offered to employees
at Council.

Development is offered through a range of
opportunities, that can include:

Training programs, delivered online, internal or
off-site;

Webinars and conference events related to
specific disciplines;

Coaching and mentoring from within the
organisation (through a structured mentoring
program) and within the sector (through
networking and connections formed through
professional relationships);

Acting and secondment opportunities within
Council, or across the sector; and

Meeting No. 476 - 19 October 2022

Agenda - 19 October 2022

Special Interest Groups, often established
through networking events and maintained
through ongoing professional connections,
where employees from across numerous
councils meet regularly to share learning, content
and problem solve common challenges together.

Council also offers a study assistance program,
supporting employees to seek further education in
their chosen field.

Performance and development planning is also
undertaken twice annually where employees meet
with their leader to discuss performance objectives,
goals and development opportunities.
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Occupational Health
and Safety

Council continues to focus on ensuring the health,
safety and wellbeing of all employees, contractors,
volunteers and other people who may be affected by
their operations. This is being achieved through:

Proactive identification and management of
health and safety hazards and risks;

Developing the health and safety knowledge and
capability of recently elected Health and Safety
Representatives;

Active post incident reviews and the
implementation of safe work practices and
engineering to prevent recurrence; and

Sharing the knowledge and lessons learned.

Training and the personal development of all
employees remains a priority to Council for
Occupational Health and Safety. Training continues
with numerous regulatory and development training
for employees on an as required basis.
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Specific training is offered to employees who will
use these skills within the workplace. Training
delivered includes:

Occupational Health and Safety

Manual Handling

Traffic Management

First Aid

Confined Space

Chainsaw operation
« Working at heights

Conflict resolution

Effective Assertive Communication
Council continues to invest in internal education
sessions, OHS inductions and training for new
staff and new Assets (equipment and machine)

inductions and operation is provided by the
distributor.

South Gippsland Shire Council
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Equal Opportunity
Employment Program

Council is committed to providing a workplace that
is free from discrimination, bullying and harassment
and in which each employee is treated with dignity,
courtesy and respect.

The objective of the program is to ensure there is no
discrimination relating to the characteristics listed
under the Equal Employment Act 2010.

The organisation adopts a proactive approach to the
prevention of discrimination through training, policy
development, equal employment opportunities and
utilising Contact Officers.

Council undertook a thorough review of the existing
policies and processes related to anti-discrimination,
bullying and harassment to ensure all employees are
not only aware of their obligations, but have clear
processes to follow if they wish to make a complaint
or seek support.

Enterprise Agreement

Council's Enterprise Agreement expired in
June 2022. Negotiations for a new Enterprise
Agreement commenced in February 2022.

The Agreement outlines the terms and conditions
of work, and importantly, describes the relationship
between what we do, to the Council Plan, and its
focus on benefiting all of South Gippsland.

At the time of preparing this report, the Enterprise
Agreement is still underway, with the 2019 Enterprise
Agreement remaining in force until a new agreement
is completed.
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Corporate and
Social Responsibility

Employees support local and registered charities
through a staff donation program. Employees via
the Social Club also support local businesses by
giving vouchers purchased through the ‘shop local’
campaign.

South Gippslanth8hiré Souncikeport
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Gender Eq ua | |ty ACt 2020 +  Undertaking Gender Impact Assessments on all

new or revised policies, programs or services that

, , . . have a direct and significant impact on the public;
With the introduction of the Gender Equality

and
Act 2020 that commenced on 31 March 2021, Council
is undertaking a number of critical objectives in line +  Developing a four-year Gender Equality Action
with our obligations as a defined entity. Plan.
These include: The Gender Equality Action Plan is in it's first year

Completing a Workplace Gender Audit — to assess of implementation, with a number of actions being
our baseline workforce data against the following progressed, including;

seven key indicators: +  Promoting flexible work practices;
Gender pay equity + Applying a gender lens to Enterprise Bargaining;
Gender composition at all levels of the - Implementing a new, stand alone, Sexual
workforce Harassment Policy;
Gender composition of governing bodies - Refreshed Council's Employee Code of Conduct;

and
Workplace sexual harassment

Recruitrment and promotion Design of a Learning and Development Framework.

A summary of the number of FTE categorised by

employment classification and gender is outlined in
Leave and flexibility the below table.

Gendered work segregation

WORKFORCE DATA BY CLASSIFICATION AND GENDER

Emplc?ymept Band1 Band2 Band3 Band4 Band5 Band6 Band7 Band$8 All
Classification other

FTE FTE FTE FTE FTE FTE FTE FTE FTE

Ongoing Full Time (FT)

Female 0.0 0.0 5.0 12.0 17.0 27.0 9.0 9.0 8.0

Total Permanent FT 0.0 2.0 52.0 31.0 35.0 39.0 30.0 23.0 16.0

Ongoing Part Time (PT)

Female 3.1 0.0 1.5 3.9 5.3 3.5 6.8 1.5 0.0

female 26 00 11 12 00 00 06 00 0O
Male . 09 00 23 04 00 00O 00 00 00
Total Casual 35 00 34 16 00 00 06 00 0.0

Total Overall
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Health and Wellbeing

Workplace arrangements have been impacted in
2021/22, in numerous ways, with the COVID-19
pandemic and the impacts of extreme weather
conditions. Employee health and wellbeing remains
an important area of focus.

Council has continued its investment in the
development of a group of Mental Health First Aid
Officers, in addition to offering a range of supports
through our Employee Assistance Program,
Employee Contact Officers, and a library of resources
both online and through available webinars and
virtual programs.

Supporting our employees remains a significant
focus for the coming year. Through Council's People
Strategy, we will increase our focus on holistic
employee health, safety and wellbeing.

The Health, Safety and Wellbeing Strategic Plan
(2022-2023) has been developed to address the
following areas of focus for the coming year;

Visible felt leadership;

Effective communication;

Risk competency and control; and
Organisational and Personal Resilience.

In May 2022, Council also completed an Engagement
and Wellbeing Survey. The data from this survey has
contributed to a number of the key actions in the
Health, Safety and Wellbeing Strategic Plan as well as
the People Strategy.
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Human Rights Charter
and Responsibilities

Council's Human Rights Policy demonstrates
Council's commitment to considering and respecting
human rights when developing and implementing
local laws, policies, procedures, decisions and
services.

A revised policy was adopted at the 19 May 2021
Council Meeting and seeks to ensure that the

Council is aware and compliant with the Victorian
Charter of Human Rights and Responsibilities Act 2006
(the Charter).
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Preventing Violence
Against Women

Through Council's Workplace Health and Wellbeing
Plan, a team of supportive staff have developed
and implemented a range of violence prevention
initiatives, activities and events. Council has made
available Family Violence Leave to support any
employee that may require assistance. Council is
also active in supporting the community to address
family violence issues.

Council has commenced the design of a significant
training program which will develop the capability
of leaders across the organisation to respond to
disclosures of family violence in the workplace.
Further to this, a Gender Equity and Bystander
training program will be delivered to all staff over
the coming 24-months, to equip all employees with
the knowledge of how gender inequality can lead to
violence against women, and how they can activate
their skills as a bystander and call-out inappropriate
behaviour in the workplace.

This development forms a component of Council's
Gender Equality Action Plan and People Strategy.
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Child Safety
Commitment

Council has zero tolerance towards child abuse.
Council has a moral and legal responsibility to
ensure that all children and young people are safe in
our direct care and supervision.

Council provides training, resources, information and
guidance to staff to ensure The Child Safe Standards
are followed and implemented. Council also has
designated Child Safe Officers, as well as contact
people in the People and Culture Department who
are trained in managing Reportable Conduct.

Councillors out in the community for 'Walk Against Family Violence'

as part of t ays of Actl ism paign held in Noyember 2021
0U1Ph &Ipps gl’]ll'e ouncﬂ

The Borough Dept. Store, Korumburra
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2.1
Our Performance
Integrated Strategic Planning and Reporting Framework

Part 4 - Planning and Financial Management of the Local Government Act 2020 requires councils to prepare the
following planning and reporting documents:

A Community Vision (for at least the next 10 financial years);

A Council Plan (for at least the next 4 financial years);

A Financial Plan (for at least the next 10 financial years);

An Asset Plan (for at least the next 10 financial years);

A Revenue and Rating Plan (for at least the next 4 financial years);

An Annual Budget (for the next 4 financial years);

A Quarterly Budget Report;

An Annual Report (for each financial year); and

Financial Policies.
The following diagram shows the relationships between the key planning and reporting documents that make

up the integrated strategic planning and reporting framework for local government. It also shows that there are
opportunities for community and stakeholder input and feedback.

l COMMUNITY ENGAGEVENT |

10+ years 4 years
(minimum timeframe) (following every 4-year electioncycle)
' . ] Public Health &
Flanning Community Council Plan
for our _ V\bllbelng Plan
Vision 2040 2022-2026

future o . All Gouncil
together Your aspirations Qur actions

Funding &

i Asset Plan
managing Revenue &
the path to I Annual Budget Reting Plan

our future Financial Plan

_ Quarterly Performance
reporting
our progress 3to 12 months
(regular reporting)
OOVMUNITY REPCRTI
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Council Plan - 2021/22 Annual Initiatives

The four Strategic Objectives of the The fotlowing pages of this Section include:

Council Plan 2020-2024 - July 2021 include: , , ,
Results achieved against the strategic

United Shire; objectives in the Council Plan;

Economy Prosperity; +  Progress against the annual initiatives identified

. in the 2021/22 Annual Budget;
Integrated Services and Infrastructure; and

Services funded in the 2021/22 Annual Budget
and the departments responsible for these
services; and

Customer Focused Organisation.

Results against the prescribed service
performance indicators and key performance
measures.

COUNCIL PLAN
INDICATORS
TARGET ACHIEVED OR

TARGET SIGNIFICANTLY

PROGRESSED

B Target Achieved
(32 indicators, 86%)

Target Significantly
Progressed (4 indicators, 11%)

Target Not Achieved
(1 indicator, 3%)

Meeting No. 476 - 19 October 2022 South Gippslanth3hiré Bourtikeport 71
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Strategic Objective One
United Shire

& B

Our Vision

To establish a shared long term community direction
that unites the Shire and guides its future direction.

To provide services that are accessible and support the
various sectors of the community.

A 4

2021/22 Strategies

1.1  Develop a shared vision for the future direction of
the Shire in partnership with the community.

1.2 Develop and support the leadership skills of
existing and emerging community leaders,
volunteers, community groups and networks.

1.3  Deliver efficient and responsive services that
enhance the health, safety and wellbeing of the
community.

1.4  Deliver Council’s ‘Community Support Package’ to
support the community to respond to the
COVID-19 pandemic in the recovery and
re-investment of community and economic
activity across the Shire.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Fish Creek
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COUNCIL PLAN
Measure of Success Indicators

The following statement reviews the performance of Council against the Measure of Success Indicators of the

Council Plan identified in the 2021/22 Budget.

Indicator Progress Comments
TARGET ACHIEVED
INFLUENCE MEASURE Round One of the 2027/22 Community Grants Program was

The effectiveness of Council and community
partnerships will be measured by the quality
of community projects supported financially
by Council through the Community Grants
Program.

Action/Target

All Community Grants recommended to
Council for funding will require a minimum of
70 per cent of the maximum possible
assessment score

INFLUENCE MEASURE

The effectiveness of the Community
Leadership Development Program will be
measured by the number of participants
actively engaged in the Program and the
representation across the Shire.

Action/Target

Minimum of 75 participants with broad
representation from across the Shire
per annum

awarded at the 15 December 2021 Council Meeting. Round
Two of the Program was awarded at the 15 June 2022
Council Meeting.

Eligible applications to the Community Grants Program are
assessed by an Assessment Panel, comprising of Council
officers and two independent external assessors, who score
the applications using Council's adopted community grants
guidelines. Applications to the Community Grants Program
recommended for funding by the assessment panel achieved
a minimum of 70 per cent or above of the maximum possible
assessment score.

The 2021/22 Community Grants Program funded $222,239,
across 45 community groups within the Shire. The funding is
assisting and supporting community projects with a value of
over $1.08M.

TARGET ACHIEVED

Council's Community Leadership Development Program has two
streams and is a two year initiative. The first stream is the

Community Leadership Program which held two rounds and had
a total of 36 participants successfully completing the Program.

An independent evaluation of the Program was adopted by
Council at the 15 June 2022 Council Meeting, reporting on the
program's success in meeting its objectives.

The second stream is Council's Youth Leadership Program
which experienced delays during 2020/21 and 2021/22
financial years, due to the COVID-19 pandemic and its
impact on face-to-face delivery of programs within the
school environment.

The Youth Leadership Program concluded in October 2021,
with 80 students in Year's Eight and Nine at Mirboo North and
Leongatha Secondary College completing a four day Social
Innovators Program.

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result

but monitors to assist with future planning and advocacy
Meeting No. 476 - 19 October 2022
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Indicator Progress Comments

INFLUENCE MEASURE
The effectiveness of the Three-Year-Old COU NCIL RESU LT — 'I OOO/O

Kindergarten Program will be measured by

the increase in the number of children All three-year-old children received their first or second
participating in the Program, the diversity of preference to attend the Three-Year-Old Kindergarten Program
locations in which those children reside and in 2023

the optimum use of Kindergarten facilities.
First Round Offers of the Kindergarten Program, of the
245 enrollments, 100 per cent received their first or second

Action/Target preference of choice.

95 per cent of children enrolled through
central enrolment are granted their first or
second preference

COUNCIL RESULT =92%

Aim for equal to or greater than 75 per cent In 2022, eleven of the twelve State funded kindergartens

of existing providers offering a 15 hour operating out of Council facilities provide the recommended

Kindergarten Program weekly 15-hour Three-Year-Old Kindergarten Program on a weekly
basis in 2022.

Chairo Christian School which is a private service has small
enrolment numbers for Three-Year-Old Kindergarten.

TARGET SIGNIFICANTLY PROGRESSED

COUNCIL RESULT =74%
Percentage of eligible children in each location attending

subsidised Three-Year-Old Kindergarten Program for 2022:
Baseline aims for 75 per cent of eligible
children in each location attending subsidised West (Korumburra, Loch, Poowong) -
Three-Year-0ld (3Y0) Kindergarten Program 97 of 129 eligible children enrolled = 75 per cent

Central (Leongatha, Mirboo North, Meeniyan) -
124 of 163 eligible children enrolled = 76 per cent

East (Fish Creek, Foster, Toora, Welshpool) -
41 of 63 eligible children = 65 per cent

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result but
monitors to assist with future planning and advocacy
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COUNCILPLAN
2021/22 Annual Initiatives

The following statement reviews the performance of Council against the Council Plan identified
in the 2021/22 Budget, including results achieved in relation to the strategic indicators for the year:

Indicator

Progress Comments

Work in partnership with the community

and key stakeholders to develop a ten-year
Community Vision for the future of South
Gippsland, to capture community aspirations,
and guide future action planning and resource
allocation.

Action/Target

by 31 October 2022

Develop the 2022-2025 Municipal Public Health
and Wellbeing Plan, including:

Undertaking the Liveability Study to
inform health and wellbeing planning, and
development of the Community Vision;

Undertaking community consultation on
health and wellbeing issues and priorities
for action.

Action/Target

by 31 October 2022

Meeting No. 476 - 19 October 2022

TARGET ACHIEVED

A suite of Integrated Plans were adopted at the 29 June 2022
Council Meeting. This included the Community Vision 2040,
Council Plan 2022-2026, Financial Plan 2022-2032,

Budget 2022-2026, Rating and Revenue Plan 2022-2026,
Asset Plan 2022-2032 and the Advocacy Strategy.

The Plans were informed from the Shaping South Gippsland
deliberative engagement program undertaken between
December 2021 and June 2022.

The Community Vision was formed by a selected Panel of
community members that deliberated on the community
feedback at three sessions. Council thanks the Panel members
and all the community members who provided feedback and
informed each of these Plans.

TARGET ACHIEVED

The Municipal Public Health and Wellbeing Plan - Healthy
Communities Plan 2021/22 was endorsed at the

15 September 2021 Council Meeting. Due to Council's
Election occurring in October 2021, an interim one-year plan
was prepared to bridge the gap between a four-year review
cycle of the Municipal Public Health and Wellbeing Plan.

The community engagement conducted as part of the new
Council Plan and Community Vision helped to inform the
development of the Plan. Stakeholder engagement was also
conducted in May 2022.

The Draft Plan was on schedule to be released to the
community for further consultation at the 20 July 2022
Council Meeting.
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Indicator Progress Comments

TARGET ACHIEVED

Deliver year two of the Community Leadership
Program, to foster and develop the quality of
community leadership in South Gippsland.

A total of 20 participants successfully completed the second
intake of the Community Leadership Program in October 2021.

An external evaluation of the Program was completed
by an external consultant and adopted at the 15 June 2022

Action/Target Council Meeting.

by 30 June 2022

TARGET ACHIEVED

Develop a 2021-2025 Municipal Emergency

Management Plan, to plan for preparedness for The South Gippsland Municipal Emergency Management Plan

and response to emergencies across the Shire. 2027-2025 (MEMP) was noted at the 15 December 2021
Council Meeting.

_ The Plan was developed and endorsed by the South Gippsland
ction/Target Municipal Emergency Management Planning Committee
by 31 December 2021 '
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Performance Indicators

The following statement provides the results of the prescribed service performance indicators and measures,

including explanation of material variations:

Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022
AQUATIC FACILITIES Pool operators test water quality
four times a day in line with
Service standard guidelines. Council has not been
- : - required to investigate any public
gtec?/cttive?spectlons of aquatic 0 0 0 0 health complaints in 2021/22.
[Number of authorised officer
inspections of Council aquatic
facilities / Number of Council
aquatic facilities]
Utilisation Visitation to all aquatic facilities
Utilisation of aquatic facilities in the Shire has increased by
q 5 4 2 4 47 per cent from 74,862 to
[Number of visits to aquatic 110,086 visits compared to
facilities / Municipal population] 2020/21, following the lifting of
Victorian Government COVID-19
pandemic restrictions. Mirboo
North pool also contributed to
increased visitation numbers
after re-opening to the public
following a major refurbishment.
Service cost The increase in visitations to
Cost of aquatic facilities . aquatic facilities, following the
q New in $8.3 S11 $12 lifting of Victorian Government
[Direct cost of aquatic facilities 2020 COVID-19 pandemic restrictions
less income received / Number and the opening of the Mirboo
of visits to aquatic facilities] North pool has seen the direct
cost to Council per visit remain
steady compared to the previous
year.
Note: from 2019/20, this indicator
replaced two previous indicators:
Cost of indoor and cost of outdoor
aquatic facilities.
Retired Measures Note: indicator is discontinued
Service cost from 1 July 2019 and replaced by
AF7 - Cost of aquatic facilities'
Cost of indoor aquatic facilities i ) . . ) ) which captures both indoor and
. . ’ . 4 Retired in - Retiredin  Retiredin o 1q00r aquatic facility costs.
[Direct cost of indoor aquatic 2020 2020 2020
facilities less income received
/ Number of visits to indoor
aquatic facilities]
Service cost Note: indicator is discontinued
‘ . from 1 July 2019 and replaced by
Cost of outdoor aquatic facilities AF7 - Cost of aquatic facilities’
[Direct cost of outdoor aquatic i i i . ) ) which captures both indoor and
facilities less income received $8 Retiredin  Retiredin  Retiredin  ,tq00r aquatic facility costs.
2020 2020 2020

/ Number of visits to outdoo
g\gﬁﬁ;égp (A% g october 2022

aquatic f
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Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022

LIBRARIES
Utilisation

Physical library collection usage

[Number of physical library
collection item loans / Number
of physical library collection
itemsg]

Resource Standard

Recently purchased library
collection

[Number of library collection
items purchased in the last
five years / Number of library
collection items ] x 100

Participation

Active library borrowers in
municipality

[Number of active library
borrowers in the last three years
/ the sum of the municipal
population for the last three
years] x 100

Service cost

Cost of library service per
population

[Direct cost of the library service
/ Municipal population]

Retired Measures
Libraries

Service cost

Cost of library service

[Direct cost of the library
service / Number of visits]

Meeting No. 476 - 19 October 2022

There were 116,294 library
collection item loans for
2021/22 which was higher than
the 101,717 loans in 2020/21.
This demonstrates that South
Gippsland Libraries are slowly
recovering from the Victorian
Government COVID-19 pandemic
restrictions.

Note: from 2019/20, this indicator
measures the performance of
physical library items as a subset
of the wider library collection.

This year there was an increase
in the number of collection items
purchased from 43,215 to 45,039
compared to the previous year.

The proportion of the collection
that is less than five years old,

is slightly less than last year.

The library services ensures its
collection remains current and

is regularly updated to meet

the needs of its users across

all libraries within the Shire, and
remains consistent with previous
year data.

The municipal population is
growing faster than the number
of active library members using
the service and therefore, there
has been a slight decrease in
the percent of residents who

are active library borrowers.
However, there has been a six per
cent increase from 4,044 active
library borrowers in 2020/21 to
4,267 in 2021/22, demonstrating
users of libraries is increasing
post COVID-19 restrictions.

Contributions from Council to
library services costs decreased
compared to the previous years.

Note: this indicator is replacing the
previous ‘Cost of library service'
indicator which was based on
number of visits, refer to retired
measures.

Note: indicator is discontinued
from 1 July 2019 and replaced by
'LB5 - Cost of library service per
population’ which is calculated
based on the municipal population
rather than the number of visits to
libraries.

South Gippsland Shire Council



Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022

MATERNAL AND
CHILD HEALTH
Service standard

Infant enrolments in the MCH service

[Number of infants enrolled in

the MCH service (from birth
notifications received) / Number of
birth notifications received] x 100

Service cost
Cost of the MCH service

[Cost of the MCH service / Hours
worked by MCH nurses]

Participation

Participation in the MCH service

[Number of children who attend the
MCH service at least once (in the
year) / Number of children enrolled
in the MCH service] x 100

Participation

Participation in the MCH service by
Aboriginal children

[Number of Aboriginal children who
attend the MCH service at least
once (in the year) / Number of
Aboriginal children enrolled in the
MCH service] x 100

Satisfaction

Participation in 4-week Key Age and
Stage visit

[Number of 4-week Key Age and
Stage visits / Number of birth
notifications received] x 100

Retired Measures
MCH Service

Satisfaction

Participation in first MCH home visit

[Number of first MCH home visits
/ Number of birth notifications

The number of birth
notifications decreased
slightly by 2.4 per cent from
289 to 282 births compared
to the previous year.

The proportion of enrollments
remains high compared to

all years, demonstrating the
service is being used at least
once by each new parent.

Maternal and Child Health
Nurses have worked extra
days including casual staff
to cover for the demand on
the MCH service during busy
times.

The Nurses have also
undertaken training to keep
up-to-date with changes in
Council's practices.

Reasons for non-attendance
could be a result of deciding
not to utilise the service or
deciding to attend a different
Maternal and Child Health
Service in another council.

The service has seen an
increase from 16 to 20
Aboriginal children attending
the MCH service at least
once in this financial year.

The were 282 birth
notifications received
during the year and 267
four-week Key Age and
Stage assessments were
conducted. This figure as
a proportion, continues
to remain consistent with
previous year results.

Note: new indicator for
2019/20 financial year as per
the LGPRF guideline changes.

Note: indicator is discontinued
from 1 July 2079 and replaced
by 'MC6 - Participation in
4-week Key Age and Stage
visit".

South Gippsland_Shire Council ... _
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SERVICES
Funded

The following statement provides information in relation to the services funded in the 2021/22 Budget that
supports Strategic Objective 1 and the persons or sections of the business area responsible.

Net Cost
Actual $000

Business Area Description of Services provided

Executive Office The Executive Office builds strong and productive relationships $533
Management with government and key regional agencies to strengthen the
performance of Council.

($110)
Community The Community Services Department supports, connects, $2,710
Services engages and advocates for communities, children, families and
individuals in South Gippsland: $2,200
Children and Family Services including Maternal and
Child Health $510

Community Strengthening
Regional Assessment Service

Social Planning

80 SouthMeetiteg Nehid7GouhilOctober 2022 South Gippsland Shire Council



Attachment 4.2.4

Strategic Objective Two
Economic Prosperity

Agenda - 19 October 2022

e

Our Vision

To establish the Shire as a thriving and diverse
local economy that builds on our region's natural
advantages.

\_

2021/22 Strategies

2.1 Build a sustainable and growing economy that:

« Attracts and supports businesses to
thrive and grow;

Broadens, builds and strengthens
industry sectors;

Creates and sustains local employment
opportunities; and

« Establishes the Shire as the 'food hub'
that feeds our State and beyond.

2.2 Develop plans that will balance and utilise the
natural values of the environment, improve the
Shire's liveability and build on the benefits of our
proximity to Melbourne.

2.3 Deliver services that support the growth of the
local and regional economy.

2.4 Work together with surrounding councils to
support regional growth and prosperity.

Meeting No. 476 - 19 October 2022
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COUNCIL PLAN
MeasureofSuccessindicators

The following statement reviews the performance of Council against the Measure of Success Indicators of the
Council Plan identified in the 2021/22 Budget.

Indicator Progress Comments

INFLUENCE MEASURE TARGET ACHIEVED

The Gross Regional Product (GRP) for South Gippsland was
$1,877.6 million for 2021. An increase of $136.5 million or
an increase in the Gross Regional Product 7.8 per cent.

(the measure of all goods and services
produced within the Shire)

Advocacy efforts by Council aim to influence:

Council has also been actively supporting businesses during
the COVID-19 pandemic. This includes the Business Support
Packages, Small Business Mentoring, Workshops, assistance
related to outdoor dining and distribution of Government

Action/Target information.

Equal to or greater than 5 per cent increase
by 2024

Baseline: Gross Regional Product $1,741,092

INFLUENCE MEASURE TARGET ACHIEVED

Advocacy efforts by Council aim to influence: ~ The Economic Output for South Gippsland was
$3,942.4 million for 2021. An increase of $398.5 million from

an increase in the Gross Revenue of the baseline figure or an increase of 11.2 per cent.
businesses of all industry sectors in

South Gippsland

Action/Target

Equal to or greater than 5 per cent increase
by 2024

Baseline: Gross Revenue Baseline $3,543,907

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result but
monitors to assist with future planning and advocacy
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Indicator Progress Comments
TARGET ACHIEVED
INFLUENCE MEASURE

Advocacy efforts by Council aim to influence:

an increase in the number of businesses
in the Shire as measured by the Australian
Business Register

Action/Target

Equal to or greater than 5 per cent increase
in business registrations by 2024

Baseline: business registrations of 7,300

INFLUENCE MEASURE

The effectiveness of supporting small
businesses will be measured by reducing
timelines and streamlining the regulatory
process through the Better Approvals Program.

Action/Target

90 per cent of business applications processed
utilising the Better Approvals Program

Data from the Australian Business Register indicates

7,818 active business registrations in South Gippsland, as at
30 June 2022. This is an increase of 518 businesses or

7.1 per cent increase from the baseline target.

New registrations occurred across a wide range of industry
sectors, most notably in Agriculture, Administrative and
Support Services, Construction, Retail Trade, Professional
Services, Healthcare and social assistance.

TARGET ACHIEVED

A Business Concierge position was established in 2020/21
through funding provided from the Latrobe Valley Authority.
This position is the first point of contact for business related
applications and conducts the liaison across Council.

Council has applied the Better Approvals process to
90 per cent of 325 business applications received.

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result but

monitors to assist with future planning and advocacy

Meeting No. 476 - 19 October 2022
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Indicator Progress Comments

TARGET ACHIEVED

For the 2021/22 financial year, the local procurement
component of overall Council spending was 49 per cent of an
overall $61.5 million, compared to 64 per cent of an overall
spend of $53.7 million in the previous year.

CONTROL MEASURE The local procurement expenditure appears lower when

compared to the overall total, due to a number of high value
procurement tenders occurring this financial year that did
not attract any submissions from South Gippsland based
suppliers, including Bituminous Surfacing works and the
construction contracts for Korumburra Community Hub and
Leongatha Early Learning Centre.

Of the $30.1 million Gippsland region based total, 18 per cent

was spent with South Gippsland based businesses seeing

The effectiveness of efforts to increase
local procurement will be measured by the
percentage of local spend on Council goods
and services.

Anladopted pollicy position and definition $11 million spent directly into the local economy, down from

of local spend’, together with baseline targets  §12 8 million last year. However, a further $6 million was also

established by June 2021. spent with businesses who substantially operate within the

Baseline: 2020/21 Target: 64 per cent of local Shire which was higher when compared to the previous year
of $4.4 million.

procurement spend of overall procurement

expenditure Council adopted a revised Procurement Policy (C32) at the

271 July 2021 Council Meeting, which seeks to strengthen
the procurement of goods and services from local suppliers.
Towards the end of this financial year, Council conducted a
further review of the Procurement Policy (C32) to align with
the Instrument of Delegation which was on schedule to be
endorsed at the 20 July 2022 Council Meeting.

TARGET NOT ACHIEVED

The LGPREF result for the median number of days taken to
decide on a planning application was 99 days for the 2021/22
CONTROL MEASURE financial year, compared to 83 days in the previous year.

Time taken to decide planning applications. A total of 564 planning applications were received in 2021/22
compared to 557 applications in the previous year. The high
. number of planning applications has meant that the median
number of days to make a decision has increased. This is
reflective of the increase in new applications combined with

AIm to reduce the number of days from staff vacancies during this period.

2019/20 baseline of 72 days, to equal to
or less than 60 days by June 2024 Recent recruitment and approved resourcing increases

including improvements to processes should see this figure
decline in 2022/23 financial year.

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result but
monitors to assist with future planning and advocacy
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COUNCILPLAN
2021/22 Annual Initiatives

The following statement reviews the performance of Council against the Council Plan identified
in the 2021/22 Budget, including results achieved in relation to the strategic indicators for the year:

Indicator Progress Comments

TARGET ACHIEVED

The 2027-2031 Economic Development Strategy and the
2021-20317 Visitor Economy Strategy (Strategies) were adopted
at the 271 July 2021 Council Meeting.

In Year One implementation of the Strategies, highlights
include:

Connecting Victoria Grant submission to upgrade Telstra
mobile networks near Walkerville;

Continued implementation of the Victorian Government's
Outdoor Activation Program, including delivery of outdoor

Commence implementation of the o seating, local event support, marketing, business fee
2021-2025 Economic Development and Visitor waivers and main street footpath cleaning;

Economy Strategies.
Arts, Culture and Creative Industries Strategy drafted and

was on schedule to be presented at the 20 July 2022

Action/Target Council Meeting for endorsement;

Commenced development of the Great Southern Rail Trail
by 30 June 2022 Visitation and Marketing Plan,

Commenced development of a South Gippsland place
brand;

Development of a new promotional website to attract
visitors to South Gippsland;

Established the Shop Local Program across the Shire

Ongoing delivery of a Business Concierge position and
the Better Approvals Program to assist businesses
through the regulatory process.
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Indicator Progress Comments

TARGET ACHIEVED

Develop a Visitation and Marketing Plan for e .
: . The 2022-2031 Great Southern Rail Trail Visitor Experience and
the extended Great Southern Rail Trail (GSRT), Marketing Plan was adopted at the 29 June 2022 Council

22?0(;%2?(32?]3 Ug%fg?;?;%nnt%f%sgirrai| Meeting, after extensive consultation with the community
y ' and key stakeholders.

The Plan encompasses projects and activities that are

Action/Target designed to improve and facilitate the experiences visitors

and Trail-users will have today, and as the Trail grows and
by 30 June 2022 develops.
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SERVICES
Funded

The following statement provides information in relation to the services funded in the 2021/22 Budget that
supports Strategic Objective Two and the persons or sections of the business area responsible. The department
names and descriptions may have changed during the 2021/22 financial year, however this report is designed to

report against the services as described in the adopted 2021/22 Budget.

Net Cost
Business Area Description of Services provided Actual $000
Budget $000
Variance $000
Economic and The Economic and Community Development Directorate $473
Community provides services including:
Development . $365
Economy, Arts and Tourism,
Management
Planning Services;
Community Safety; and 5108
Community Services
Economy, Artsand  The Economy, Arts and Tourism Department strategically $2,085
Tourism leads, and responsively plans economic and cultural activities
to support: §1,916
Investment and growth of key industries;
Tourism development and increased visitation; $169

Enhanced liveability;

Increased capacity and capabilities within the creative indus-
tries.
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Net Cost
Actual $000

Business Area Description of Services provided

Variance $000

Planning Services The Planning Services Department undertakes strategic planning $649
to prepare long-term land-use planning policies and planning

schemes, aligned to State Government requirements, to address a $919
range of environments, economic and social matters. It supports
community members to ensure their development needs align
with these policies and planning schemes through their planning (§270)
permits.

Community Safety ~ The Community Safety Department provides services to the $1,227
community including animal management, building/ 1286

planning enforcement, fire prevention, local laws development/
enforcement, litter prevention, permits for places of public
entertainment, parking control, registration of food, health and
accommodation premises, report and consent applications for (S§59)
new buildings, school crossings and wastewater.
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Performance Indicators

The following statement provides the results of the prescribed service performance indicators and measures,
including explanation of material variations:

Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022

STATUTORY PLANNING
Timeliness

Time taken to decide planning
applications

[The median number of days
between receipt of a planning
application and a decision on the
application]

Service standard

Planning applications decided
within required timeframes

[(Number of regular planning
application decisions made
within 60 days) + (Number of
VicSmart planning application
decisions made within

10 days) / Number of planning
application decisions made]

x 100

Service cost

Cost of statutory planning service

[Direct cost of the statutory
planning service / Number of
planning applications received]

Decision making

Council planning decisions upheld
at VCAT

[Number of VCAT decisions

that did not set aside Council's
decision in relation to a planning
application / Number of VCAT
decisions in relation to planning
applications] x 100

Service delivery and permit
approval times has been
impacted due to a 31 per cent
increase in the number of
planning applications, since
2019/20. Resourcing limitations
occurring throughout the last two
year's has also had a negative
impact on the result. Recruitment
in the Planning Department was
expected to occur in July 2022.

Planning application processing
delays have continued into
2021/22, due to competing
projects for process
improvements, increased number
of planning applications received
and resourcing limitations due to
ongoing recruitment of Planning
Department staff. Recruitment
in the Planning Department was
expected to occur in July 2022.
This will assist in improving the
number of planning applications
decided within required
timeframes in the next financial

Increased number of planning
applications received and more
complex applications versus
reduced staff numbers has
resulted in longer processing
times and increased cost per
planning application, compared
to the previous year. However,
costs still remain lower
compared to 2018/19 and
2019/20 years.

Three of the four Planning
Permits that were appealed to
VCAT had decisions that were
upheld (supported).
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Strategic Objective Three
Integrated Services and Infrastructure

- y.
Our Vision

To provide the community with services and infrastructure
that enhance liveability and environmental sustainability
for current and future generations.

To establish a long-term program for capital works, in
conversation with the community.

2021/22 Strategies

3.1 Establish a sustainable long-term program for
capital works.

3.2 Optimise the life-cycle of Council’s infrastructure
through the use of predictive modelling to
develop the asset renewal program.

3.2 Deliver services that enhance liveability and
environmental sustainability for current and
future generations.

Road Works Crew
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COUNCIL PLAN
Measure of Success Indicators

The following statement reviews the performance of Council against the Measure of Success Indicators of the
Council Plan identified in the 2021/22 Budget.

Indicator Progress Comments
TARGET ACHIEVED
CONTROL MEASURE
S _ The Capital Works Program was largely delivered despite
The sustainability and improvement of material and labour shortages impacting the industry and
Council's infrastructure will be measured by delaying some projects.

the percentage of completed capital works

projects due for delivery in the current financial Of the total Capital Works Program, 71 per cent was

year, excluding grant funding reliant projects completed and 73 per cent of the revised capital program
with funding pending. value was delivered.

Action/Target The incomplete portion of the Program is largely attributed to

some major projects, which are well underway but were not

70 per cent or greater completion each year completed by the end of this financial year, due to construction
industry delays.
CONTROL MEASURE TARGET ACHIEVED
The sustainability and improvement of 100 per cent of renewal projects returning the condition
Council's infrastructure will be measured by of the asset back to 'as new' was achieved for the
the renewal projects returning the condition 2021/22 financial year.

of the asset back to 'as new' condition.
(Level 1 condition score)

Action/Target

100 per cent of renewal projects to 'as new'

condition
CONTROL MEASURE TARGET ACHIEVED
Optimising the life-cycle of Council's The Assetic Predictor Modelling Software has been

infrastructure will be measured by establishing implemented to improve the development of asset renewal
asset management baselines from predictive  programs and long-term financial asset planning.
modelling to develop the asset renewal
program.

Action/Target

Baseline established for Roads and Buildings,
and funding requirements reviewed against
long-term financial plans by June 2021

The building condition report data is complete and has been
uploaded into the Asset Predictor Modelling Software.

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result but
monitors to assist with future planning and advocacy
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COUNCILPLAN
2021/22 Annual Initiatives

The following statement reviews the performance of Council against the Council Plan identified
in the 2021/22 Budget, including results achieved in relation to the strategic indicators for the year:

Indicator Progress Comments

TARGET ACHIEVED

The Asset Plan was adopted at the 29 June 2022 Council
Meeting. Community consultation and engagement was
aligned with the Community Vision and Council Plan 2022 - 2026
process and Council's Community Engagement Policy (C06).

Develop a ten-year Asset Plan to better plan for
the development, management and renewal

of community assets, and to meet legislative
requirements.

Action/Target

by 30 June 2022

TARGET ACHIEVED

Construction is well progressed on the streetscape works in
Little Commercial Street and the Korumburra Community Hub,
a. Korumburra Community Hub; and with both projects on-track for completion in early 2023.

Progress delivery of Council's program of
Major Capital Projects including:

b. Little Commercial Street Streetscape,
Korumburra.

Action/Target

by 30 June 2022
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Indicator Progress Comments

TARGET ACHIEVED

Progress delivery of Council's program of o 4
Major Capital Projects including: Investigation and consultation on the future use of
Memorial Hall commenced as part of the development of the

c. Commence investigation and consultation  Arts, Culture and Creative Industries Strategy and will continue in
into the future uses of Memorial Hall in 2022/23.

response to the outcomes of the revised
Arts, Culture and Creative Industries Strategy.

Action/Target

by 30 June 2022

TARGET SIGNIFICANTLY PROGRESSED
Progress delivery of Council’'s program of The delivery of the Leongatha Railway Site Transformation
Major Capital Projects including: project is well progressed, following a delay pending the

successful outcome of a grant application to the State

d. Leongatha Railway Site Transformation : ,
Government's Regional Infrastructure Fund.

project including Bair Street Bridge and

Apex Park car park. Following this application, the construction works of the
Apex Park car park began in early 2022, as part of a broader
car parking works package, which is well progressed at the

end of this financial year. The Bair Street Bridge is on schedule

to be contracted out to tender in the next financial year.
by 30 June 2022

Both of these project stages are on-track for completion
in 2023.

TARGET SIGNIFICANTLY PROGRESSED

The pavement works of the Great Southern Rail Trail between
Leongatha and Nyora are complete with the exception of a
200 metre section between Bridge 7 and Bridge 8 (between
Loch and Nyora).

The bridge works have been significantly delayed by material

supply and contractor capacity during this financial year.

Deliver the Great Southern Rail Trail Project
sections from Leongatha to Nyora.

by 30 June 2022
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SERVICES
Funded

The following statement provides information in relation to the services funded in the 2021/22 Budget that
supports Strategic Objective 3 and the persons or sections of the business area responsible.

Net Cost
Actual $000

Business Area Description of Services provided

Infrastructure The Infrastructure Services Development Directorate provides $361
Services services including:
Management $365

Infrastructure Planning;

Infrastructure Delivery;

Infrastructure Maintenance; and (54)
Open Space and Environment.
Infrastructure The Infrastructure Planning Department plans and manages $8,567
Planning Council's asset portfolio, including the development of
sustainable and cost effective maintenance and capital §7.974
programs.
It delivers asset management services such as $593
waste management, and sourcing external grant funding for
major projects.
It promotes a sustainable environment and
solutions, including the delivery of projects through Council’s
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Revolving Sustainability Fund. ...
Infrastructure The Infrastructure Delivery Department delivers Council’s civil $2,136
Delivery and building capital works program, building maintenance 43398

programs, and community infrastructure works. '

This includes the delivery of associated services such as civil
design, building maintenance, and oversight of engineering for ($1,262)
developments in accordance with the service levels for develop-
ment referrals.
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Net Cost
Actual $000

Business Area Description of Services provided

Infrastructure The Infrastructure Maintenance Department provides a safe and $9,144
Maintenance trafficable road network by maintaining Council and associated
gravel and sealed roads, and road infrastructure assets $8,295

including roads, drainage, bridges, culverts, footpaths, and
waterway assets.

It delivers construction projects and provides a rapid response $849
and afterhours call out service to maintain Council’s roads and
associated road infrastructure assets.

Open Space and The Open Space & Environment Department manages $5,783
Environment recreational and public areas in the form of open space, natural
and foreshore bush reserves, and parks and gardens.

It includes grass mowing, garden maintenance and planting,
urban/rural tree maintenance, public amenities and BBQ 3825
cleaning, playground replacement, landscape structure

maintenance, rural roadside vegetation maintenance, urban fire

hazard slashing, Great Southern Rail Trail maintenance, and

control of roadside weeds to improve biodiversity outcomes.

Meeting No. 476 - 19 October 2022 South Gippslanth3hiré Bourtikeport 95



Attachment 4.2.4

SERVICES

Agenda - 19 October 2022

Performance Indicators

The following statement provides the results of the prescribed service performance indicators and measures,

including explanation of material variations:

Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022

ANIMAL MANAGEMENT Animal management requests
continued to be impacted due

Timeliness to the Victorian Government

Time taken to action animal 16 17 20 34 COVID-19 pandemic restrictions,

: : : : where Officers were unable

management requests to attend properties in person

[Number of days between receipt until Novembef 2021. Staff

and first response action for all shortages n th.'s area also

animal management requests / |mpaotedvthe time taken to

Number of animal management action animal management

requests] requ_ests. Resourcing ohal[enges
in this area were resolved in late
2021/22 financial year.

Service standard The overall number of animals

. ) collected (297 to 234) and

Animals reclaimed 58% 62% 61% 98% reclaimed (181 to 135) is lower

[Number of animals reclaimed / compared to the previous year

Number of animals collected] but the percentage overall

x 100 remains consistent. COVID-19
pandemic impacts and limited
staff resourcing have played an
influencing part on the collection
of animals.

Service standard There has been fewer impounded

. animals from 297 to 234 animals,
Animals rehomed New in 31% 31% 90% compared to the previous year.
[Number of animals rehomed / 2020 However, overall there has been

Number of animals collected]
x 100
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an improvement of animals
from 92 to 117 animals being
rehomed.

This is mainly due to COVID-19
restrictions easing and more
people are viewing animals
needing to be rehomed when
attending the vet/pound. Staff
have been proactive in increasing
the feasibility of animals needing
a new home.

Note: new indicator for 2019/20
financial year, that demonstrates
Council's commitment to
re-homing animals.
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Local Government Service Performance Indicators
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Service Results Material Variation
2019
Service cost The cost of service in Animal
Cost of animal management : Manqgemen’; has remamed
service per population New in consistent with the previous
per pop 2020 years. The cost of service has
[Direct cost of the animal increased from $523,536 to
management service / Municipal 35771053 hﬁWGVler. the munio(;pal
Population population has also increase
P ] for this financial year which has
maintained the service level
per municipal population when
comparing to the previous year
results.
Note:indicatorisreplacing previous
'Cost of animal management
service' which was based on cost
per number of registered animals,
refer to retired measures.
Health and safety There were six successful
. , management prosecutions
Animalmanagementprosecutions New in in 2021/22 compared to 11
[Number of successful animal 2020 prosecutions in the previous year.
management prosecutions / This result maintains levels at
Number of animal management 100 per cent.
prosecutions] x 100 Note:indicatorisreplacing previous
Animalmanagementprosecutions’
which was a measure of number,
not proportion, refer to retired
measures.
Retired Measures Note: indicator is discontinued
Animal Management from 1 July 2079 and has been
) $65 replaced by AM6 - Cost of
Service cost animal management service per
Cost of animal management popu/ation' which is now based on
service municipal population.
[Direct cost of animal
management service / Number
of registered animals]
Health and safety Note: indicator is discontinued
Animal management prosecutions 9 f;%rlzgeéut%// 2;8\;3 ?Ziiﬁ;b een

[Number of successful animal
management prosecutions]
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management prosecutions' which
is now a measure of proportion, not
number.
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Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022

FOOD SAFETY There has been an increase from
four to eleven food complaints
that were responded to. Of the

Time taken to action food eleven complaints seven were
responded to within 24 hours.

Timeliness 25 1 1 17

complaints
Those complaints not actioned
[Number of days between receipt within one day, are those
and first response action for all received late on the first day or
food complaints / Number of adjacent to public holidays. The
food complaints] response time is still considered
satisfactory at 1.7 days.
Service standard In 2020/21, the COVID-19
Food safety assessments pandemic had an impact on
77% 80% 28% 81% staffing resources as Officers
[Number of registered Class were primarily diverted to
1 food premises and Class 2 managing COVID-19 related
food premises that receive an issues within the community and
annual food safety assessment resources were drawn away from
in accordance with the Food Act core functions.
1984 / Number of registered The result in 2021/22 was
Class 1 food premises and 205 Food Safety Assessments
Class 2 food premises that conducted on registered
require an annual food safety Class 1 and Class 2 food
assessment in accordance with premises, compared to 73 Food
the Food Act 7984] x 100 Safety Assessments in 2020/21.
This increase demonstrates an
improvement.
Service cost Cost per food premises have
. remained consistent.
Cost of food safety service $500 $436 $459 $457

[Direct cost of the food safety
service / Number of food
premises registered or notified
in accordance with the Food

Act 1984]

Health and safety There were 11 critical and major

Critical and mai i I non-compliance notifications
ritical and major non-compliance 100% 100% 100% 100% received in 2021 for food

outcome notifications . .
premises, which were all followed

[Number of critical non- up.
compliance outcome

notifications and major non-

compliance notifications about

a food premises followed

up / Number of critical

non-compliance outcome

notifications and major non-

compliance notifications about a

food premises] x 100
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Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022
The number of requests this year

ROADS decreased from 814 requests to
Satisfaction of use 787 compared to the previous
Sealed local road ¢ year. Many of the requests this

caledlocalroad requests 52 121 102 97 year related to water over road,
[Number of sealed local road flooding damage and road side
requests / Kilometres of sealed land slips, as a result of the
local roads] x 100 significant storm events that

occurred in 2021/22. In 2019/20,
improvements were made in
data capturing for road requests
whereby requests are now
identified if they are related to a
sealed or unsealed road.

Note: in 2018/19 the length of sealed road included the length of kerb and channel. As per the LGPRF guidelines, kerb and channel is no longer
included in this measurement. This has resulted in a decline in road length by more than 200 kilometres and skews the comparison.

Condition Improvements in the capturing
of asset data in recent years has
resulted in improved accuracy
to the databases and the

Sealgd local roads maintained to 95% 93% 98% 100%
condition standards

[Number of kilometres of sealed information available to Council.
local roads below the renewal The improvement in condition
intervention level set by Council / standard reflects the focus of
Kilometres of sealed local roads spending on renewal of assets

] x 100 and targeted maintenance

expenditure on isolated failures
to maintain current assets.

Service cost The per square metre rate
Cost of sealed road reconstruction mcorporates less urban )

S44 S38 S74 S54 reconstruction works this year
[Direct cost of sealed local than previous years, hence the
road reconstruction / Square lower per square metre rate.
metres of sealed local roads
reconstructed]
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Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022

Service cost Greater use of SAM (Strain
Alleviating Membrane) seals
was used this year due to the
[Direct cost of sealed local road relatively poor and cracked state

resealing / Square metres of of roads that required resealing.
sealed local roads resealed)] SAM seals are more expensive

per square metre than traditional
C170 type seals.

A SAM seal provides a relatively
thick membrane of a robust
binder that absorbs movement
from a weak or cracked
underlying layer.

Council's contract includes
arise and fall clause, where
Council bears cost fluctuations
in the price of petroleum based
bitumen.

The last two quarters of the
2021/22 financial year received
significant cost escalations in
the price of bitumen as a result,
which has also added to the cost
per square metre rise.

Cost of sealed local road resealing 35 $3.40 $3.90 $4.30

Satisfaction The Community Satisfaction
Survey demonstrated that
residents main concern was
the condition of the sealed road

[Community satisfaction rating network. Preliminary condition

out of 100 with how Council has data has indicated that the
performed on the condition of sealed network has decreased

sealed local roads] in condition but is still within
service levels. The poor condition
of arterial roads in the Shire and
the extent of roads adversely
impacted by recent storm events,
may also be contributing to
lower community satisfaction.
Improvements have been made
this year using SAM (Strain
Alleviating Membrane) seals to
further improve road conditions
within the Shire.

Satisfaction with sealed local 48 47 43 42
roads
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Service Results Results Results Results Material Variation
2019 2020 2021 2022
There has been a nine per cent
WASTE COLLECTION increase from 1,240 to 1,348
Satisfaction in the number of kerbside bin
; - : collection requests. This is
Kerbside bin collection requests 97 o)) 100 105 due primarily to an increase in
[Number of kerbside garbage damaged garbage bins (increase
and recycling bin collection of 90 requests from the previous
requests / Number of kerbside year). A majority of bins have
bin collection households] been in place for over ten years.
x 1,000 Bins are more likely to break as
they get older due to repeated
use and the long term effect of
UV light on the plastic.
Service standard Improved contractor
. . . . performance has resulted in a
Kerbside collection bins missed 7 7 5 4 further reduction in the number
[Number of kerbside garbage of reported missed garbage
and recycling collection bins and recycling bin collections,
missed / Number of scheduled compared to previous years.
kerbside garbage and recycling
collection bin lifts] x 10,000
Service cost The increased costs per
. . household for kerbside garbage
ggietcoﬁfolze;besrﬂgegarbage bin $137 $138 $147 $161 collection is due to annual
contract price increases and
[Direct cost of the kerbside increased waste disposal
garbage bin collection service costs. Waste disposal costs
/ Number of kerbside garbage are the largest contributor
collection bins] to the increase primarily
due to large Waste Levy rate
increases imposed by the State
Government.
Service cost Council had an additional
. 222 kerbside recyclables
gglietcojflfoquerstaesrﬂgerecy clables S65 S65 S75 §75 collection bins (from 12,798 to
13,020) compared to 2020/21.
[Direct cost of the kerbside Costs per collection service
recyclables bin collection service has remained consistent with
/ Number of kerbside recyclables 2020/21.
collection bins]
Waste diversion The result is consistent year-on-
) . . year with waste diverted from
’;i;gs/f: d%c?l//ectlon waste diverted 52% 53% 52% 52% landfill by providing services that

[Weight of recyclables and green
organics collected from kerbside
bins / Weight of garbage,
recyclables and green organics
collected from kerbside bing]

x 100
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suit the needs of the Shire.

Planned future service changes
in waste management and in
partnership with other councils
will also aim to increase diversion
rates in the near future.
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Customer Focused Organisation
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e

Our Vision

To be recognised as a customer focused
organisation, aligning Council services to changing
community needs.

~

2021/22 Strategies

4.1 Engage the community in developing
significant strategic plans and continued
involvement in decision making.

4.2 Review and implement changes to Council plans,
policies and practices to align with the new
Local Government Act and the Commission of
Inquiry recommendations.

4.3 Provide meaningful and timely communication
and quality customer service.

4.4 Build on the organisation's leadership,
governance, financial sustainability, shared
values and cultural capabilities.
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COUNCIL PLAN
MeasureofSuccessindicators

The following statement reviews the performance of Council against the Measure of Success Indicators of the
Council Plan identified in the 2021/22 Budget.

Indicator Progress Comments

TARGET ACHIEVED

The Community Engagement Policy was adopted by Council
at the 24 February 2021 Council Meeting and met the
legislated timeframe of 1 March 2021.

CONTROL MEASURE " oo ncil held the largest ever community engagement

campaign: Shaping South Gippsland this financial year and
conducted a variety of different communication methods to
further engage with the community. These included:

- Facebook Q and A

Prepare a comprehensive review of the . : :
Community Engagement Policy by 1 March 2021 Regional Project Profile Survey

Measure customer satisfaction with
community consultation and engagement.

Community pop-up events

Stakeholder breakfast; and
YourSay on-line surveys.

These methods aim to further improve on how Council
engages with the community.

TARGET ACHIEVED

Council has maintained the result of 44 points out of 100 in

Action/Target this year's 2021/22 Customer Satisfaction Survey.

Council anticipates that this result will continue to improve

é‘ém fgr a Fesﬁ't of equlalcto or greaster.tf;an . due to Council's increased delivery of community engagement
S points |n|t ebarjjnua 25;20mer atisfaclion 4 tjvities. One new method of engagement this financial year
urvey results by June included an on-line engagement platform, YourSay.

Note: LGPRF Indicator In April/May 2022 South Gippsland held the largest ever

community engagement campaign: Shaping South Gippsland.
This campaign would not have been captured in the 2021/22
Customer Satisfaction Survey results.

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result but
monitors to assist with future planning and advocacy
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Indicator Progress Comments

TARGET SIGNIFICANTLY PROGRESSED

CONTROL MEASURE
) , ) . . Council increased the result from 56 in 2020/21 to 66 points
Community satisfaction with Council's out of 100 in the 2021/22 Customer Satisfaction Survey, in
performance in Customer Service. relation to the key question on Customer Service - overall

performance across the organisation. This compares to the
large rural council result of 67 points out of 100.

Action/Target o . L . .
Council's Customer First Project, is designed to continue to

Equal to or greater than the average annual improve the quality of service to customers within the Shire.

Customer Service result for large rural Councils
by June 2024

Note: Local Government
Community Satisfaction Survey

TARGET ACHIEVED

Shared Services options continue to be explored with
discussions held with other councils on options to share
services and capabilities. Exploration of sharing technology
services and solutions has continued with exploration across
three Victorian councils to understand options in terms of
capabilities. Council will continue to explore other options as

Action/Target they arise.

Progress update reports included in the
Organisational Performance Reports

INFLUENCE MEASURE

Council continues to actively explore options
for delivery of shared services in partnership
with other councils.

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result but
monitors to assist with future planning and advocacy
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Indicator Progress Comments

TARGET ACHIEVED
CONTROL MEASURE

The policies under the Local Government Act 2020 required to
All legislated policies and procedures reviewed be completed this year have been adopted by the their due
and adopted. dates. The Procurement Policy was adopted at the

271 July 2021 Council Meeting ahead of the 31 December 2021

statutory requirement.

The Councillor Code of Conduct was reviewed and

adopted in February 2022 within the required four month
timeframe following a Council election.

Prepared and adopted in accordance with
legislated timelines

The Workforce Plan for the organisation and the Complaint
Handling Policy were also completed and endorsed by the Chief
Executive Officer by 31 December 2021 in

accordance with the required timeframes.

The Councillor Support and Expenditure Policy which
sets the resources to support Councillors was adopted in
March 2022.

TARGET ACHIEVED

The Performance and Financial Statement and LGPRF results
Council meets its legislative requirements for ~ Were audited by the Victorian Auditor-General's Office (VAGO)
and endorsed at the 15 September 2021 Council Meeting.
An unqualified audit result was achieved.

INFLUENCE MEASURE

annual financial performance reporting and
the Local Government Performance Reporting

Framework (LGPRF). The final 2020/27 Annual Report including the Report of
Operations, the above statements and VAGO audited
certificates were adopted at the 20 October 2021 Council

Action/Target Meeting.

Annual Report adopted and unqualified VAGO  Following that Council Meeting the full report was sent to the
Audit achieved in accordance with legislative ~ Minister for Local Government as per requirements of the
requirements and timelines Local Government Act 1989.

RESPONSIBILITY DEFINITIONS: CONTROL Actions of Council directly control the outcome result | INFLUENCE Council may influence the
outcome result but other external factors or partnering activities may impact | MONITOR Council has no influence on the outcome result but
monitors to assist with future planning and advocacy
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COUNCILPLAN
2021/22 Annual Initiatives

The following statement reviews the performance of Council against the Council Plan identified
in the 2021/22 Budget, including results achieved in relation to the strategic indicators for the year:

Indicator Progress Comments

TARGET ACHIEVED

Develop a Council Advocacy Strategy to
deliver improved and better targeted advocacy
for projects that will achieve improved quality
of life for the South Gippsland community.

The Advocacy Strategy 2022 was adopted at the
29 June 2022 Council Meeting.

Action/Target

by 30 June 2022

TARGET ACHIEVED

A suite of Integrated Strategic Plans were adopted by Council
at the 29 June 2022 Council Meeting which included:

Develop and deliver a range of key strategic CelmIhey ol LA 0

plans in partnership with the community and - Council Plan 2022-2026;

key stakeholders:
Financial Plan 2022/23-2031/32;
a. 2022-2026 Council Plan to commence

achievement of the new Community Vision; ~* Budget 2022/23-2025/26;

b. Revenue and Rating Plan for a period of the ~ *  Rating and Revenue Plan 2022-2026;

next four financial years; and . Asset Plan 2022/23-2031/32; and

c. Four-year Budget and ten-year Long-term Advocacy Strateqy 2022
Financial Plan. y oy '
These documents were all informed by the Shaping South

Gippsland community engagement program undertaken
Action/Target between November 2021 to June 2022.

by 30 June 2022 The Community Vision was also formed by a selected Panel
of community members that deliberated on the community
feedback at three sessions during this time.

Council thanks the Panel members and all the community
members who provided feedback and helped to inform each
of these Plans.
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Indicator
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Progress Comments

Welcome South Gippsland’'s new Councillors,
and deliver a comprehensive induction and
transition program, to support Councillors to
form an effective team and set them up for
success during their term.

Action/Target

by 28 February 2022

Continue to roll out Council's Customer First
Project, to deliver improved customer service
and customer feedback processes.

Action/Target

by 31 December 2021

Meeting No. 476 - 19 October 2022

TARGET ACHIEVED

The Councillor Transition Program was delivered to the
Councillors following the November 2021 Council Election.
All mandatory components have been completed.

A wide range of additional sessions and workshops have
been provided to set the Councillors up for success.
On-going development opportunities will be provided
throughout their term.

TARGET ACHIEVED

The Customer First Project is being implemented, including
an updated complaint handling process which has been
implemented this financial year.
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Indicator

Continue to deliver Council's program of
Service Reviews to identify process
enhancements, customer service
improvements, definition of community
services and operational efficiencies.

Action/Target .

by 30 June 2022

Continue to develop and deliver Council’s
Good Governance Framework to continuously
improve Council's good governance practices,
and respond to the Commission of Inquiry
recommendations.

by 30 June 2022
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Progress Comments

TARGET ACHIEVED

The People and Culture Service Review was finalised and
implementation complete. During the 2021/22 financial year,
Council completed four Service Reviews resulting in improved
services and efficiencies for each area.

Community Strengthening;
Innovation and Technology;
People and Culture; and

Planning Services.

TARGET ACHIEVED

The final Good Governance Framework update to the
Administrators was adopted at the 15 September 2021
Council Meeting. There has been a continued focus on
reviewing and updating policies as part of the implementation
of the Framework.

Councillors reviewed and updated the Councillor Code of
Conduct and signed their commitment to it at the

16 February 2022 Council Meeting. The Councillor Support

and Expenditure Policy has also been reviewed and was adopted
at the 16 March 2022 Council Meeting.

The development and preparation of a suite of Integrated
Plans was adopted in June 2022. These plans shape the
organisation’s direction and resources for the term of Council
and into the future.

The Mayor has informed the Minister for Local Government
of the progress made by the Council since their election

to complete the remaining recommendations of the
Commission of Inquiry Report. While good governance
improvements will continue, the main Framework is now
established for the Council going forward.

South Gippsland Shire Council
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SERVICES
Funded

The following statement provides information in relation to the services funded in the 2021/22 Budget that
supports Strategic Objective Four and the persons or sections of the business area responsible. The department
names and descriptions may have changed during the 2021/22 financial year, however this report is designed to

report against the services as described in te adopted 2021/22 Budget.

Net Cost

Business Area Description of Services provided Actual $000

Variance $000

Performance and The Performance and Innovation Directorate provides services $1,923
Innovation including:

Management $1,885

Financial Strategy;

Community Information and Advocacy;

Innovation and Technology; 538
People and Culture
Governance Services; and
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Library Board representation and funding contribution.
Financial Strategy The Financial Strategy Department delivers financial planning, $399
budget management, legislative compliance, rates and valuation
services and internal support to departments, teams and $2,015
individuals in relation to finance functions.
($1,616)
Innovation and The Innovation and Technology Department work across all areas $3,040
Technology of Council to provide cost-effective technology and services. It
aims to deliver the best quality services to the Community and $2,819
provide contemporary tools for staff to operate efficiently. The
team consists of Information systems, Information Management,
and Innovation. $§221
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Net Cost

Business Area Description of Services provided Actual $000

Budget $000

Variance $000

People and Culture  The People and Culture Department strive for a safe, healthy and $1,212
high performing workplace, in which our people can grow both

personally and professionally. $1,273

It manages recruitment, workplace relations and industrial
relations, gender equity and diversity and inclusion, organisational
learning and development, occupational health, safety an ($61)
wellbeing, human resources and performance management,

vvorke”rs compensation and return to work management and

payroll.

Governance The Governance Department delivers services from the Risk, $3,256
Procurement and Council Business teams to the community,
Councillors and staff.

It provides support for Council meetings, briefings and hearings,
is responsible for contract management, risk and insurance, ($84)
Freedom of Information and Privacy, internal audit, regulatory

compliance, tendering, corporate planning, monitoring and

reporting, including development of the Council Plan and Annual

Report. It leads policy review and provides reform support

including the Local Government Act 2020.

Community The Community Information and Advocacy Department services $1,134
Information and to the community include phone-based customer service, website
Advocacy maintenance, social media, front-desk customer service, media $1,192

liaison, coordination of Council Noticeboard and the Administra-

tors’ Message, advocacy materials to support Council's key proj-

ects, maintenance of the on-line Community Directory, production (S58)
and distribution of the e-newsletter In The Know, Australia Day

Awards and ceremonies.
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SERVICES
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Performance Indicators

The following statement provides the results of the prescribed service performance indicators and measures,

including explanation of material variations:

Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022
GOVERNANCE of the 120 Council decisions,v
24 items or 20 per cent were in
Transparency closed session. Of the
24 closed matters, 75 per cent
Council decisions made at 17% 15% 25% 20% were commercial contracts.
meetings closed to the public Other matters were personal
[Number of Council resolutions information or information .
made at ordinary or special that' \{vou.ld prejudice _Councn S
meetings of Council, or at position in commercial
meeting of a special committee negotiations.
consisting only of Councillors, There were 36 matters closed in
closed to the public / Number the previous year and the result is
of Council resolutions made at more in line with other years for
ordinary or special meetings Council decisions being closed to
of Council or at meetings of a the public.
special committee consisting
only of Councillors] x 100
Consultation and engagement Community consultation
and principles continue to be
Satisfaction with community 40 41 44 44 reviewed and improved to ensure
consultation and engagement Council is engaging appropriately
[Community satisfaction rating W'th commur_ntymembers. This
out of 100 with how Council included addmg_m new methods
has performed on community of e_ngagement including an
consultation and engagement] online engagement platform,
YourSay.
In April/May 2022, Council held
the largest ever community
engagement campaign: Shaping
South Gippsland. This campaign
would not have been captured in
the 2022 Community Satisfaction
Survey results.
Attendance Attendance by Administrators
Councillor attendance at council 9 o 0 o in the first four momhs of the
meetings 76% 92% 96% 97% 2020/21 financial year was

[The sum of the number of
Councillors who attended each
ordinary and special Council
meeting / (Number of ordinary
and special Council meetings)

X (Number of Councillors elected
at the last Council general
election)] x 100

Meeting No. 476 - 19 October 2022

100 per cent.

Councillor attendance at open
and additional meetings since
elected in November 2021

was high, with 100 per cent
attendance, except for two
meetings held with seven
Councillors and six Councillors in
attendance.
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Local Government Service Performance Indicators

Service Results Results Results Results Material Variation
2019 2020 2021 2022
The Cost of elected Councillors
GOVERNANCE has decreased due to the
Service Cost difference of nine Councillors
: to three Administrators in 2020
Cost of elected representation S49’5—| 4 S—I 92,132 31 55,586 S70,869 and 2021

[Direct cost of governance
service / Number of Councillors
elected at the last Council
general election]

Satisfaction Community satisfaction with

Satisfaction Council decisions making has
35 37 46 48 increased significantly since

Satisfactionwith Council decisions 2020. This result compares to

large rural council's average

[Community satisfaction rating of 51.

out of 100 with how Council has An increase on the 2021

performed in making decisions result also demonstrates

in the interest of the community] an improvement in community

satisfaction with the newly
elected Council in November
2021.
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Council Information
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New Council Elected

On 21 June 2019, the Local Government (South
Gippsland Shire Council) Act 2079 (SGSC Act)
received Royal Assent and came into operation on
22 June 2019. The 2016-2019 term of Council was
dismissed by the State Government.

On 23 July 2019, a Panel of Administrators were
appointed by the Minister for Local Government.
Julie Eisenbise was appointed as the Administrator
Chair, Christian Zahra as the Deputy Chair and

Rick Brown as Administrator, to form the new South
Gippsland Shire Council through to the Council
election held in October 2021.

The prescribed Election Day was Saturday

23 October 2021. The Electoral Commissioner of the
Victorian Electoral Commission (VEC) extended the
timeline as per Regulations 60(1)(b) and 57(3)(a) due
to the VEC identifying that a number of voters across
all three wards had not received their ballot packs for
the election.

The timeline was extended by one week from 6pm of
Friday 22 October to 6pm on Friday 29 October 2021.
This also resulted in an extended postal vote receipt
period by one week that ended at 12 noon on Friday
5 November 2021. The declaration of the election
results was made on 9 November 2021.

Following the election, the Minister for Local
Government appointed Prue Digby to the position of
Municipal Monitor at South Gippsland Shire Council
under s.179(1) of the Local Government Act 2020 in
November 2021. The role of the Municipal Monitor is
governed by Terms of Reference and is required to
attend briefing sessions and Council Meetings where
Councillors are in attendance.
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The Councillors were sworn in on 16 November 2021,
where they each took either the Oath or Affirmation of
Office and signed their commitment to abide by the
Councillor Code of Conduct (C14).

The nine elected Councillors included:
Councillor Adrian Darakai
Councillor Mohya Davies
Councillor Mick Felton
Councillor Sarah Gilligan
Councillor Nathan Hersey
Councillor Jenni Keerie
Councillor Scott Rae
Councillor John Schelling
Councillor Clare Williams

The Administrators roles and responsibilities were
completed when the Mayoral election was held on

17 November 2021. The new Mayor, Cr Mohya Davies
and Deputy Mayor, Cr Nathan Hersey, were elected to
their respective roles.

Years

Administrator Term Appointed

2019
2020
2021 November

Julie Eisenbise
Chair Administrator

2019
2020
20271 November

Christian Zahra
Deputy Chair Administrator

2019
2020
20271 November

Rick Brown
Administrator

South Gippsland Shire Council
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Governance Information
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South Gippsland Shire Council is constituted
under the Local Government Act 2020 (Act), and
the Local Government (South Gippsland Shire
Council) Act 2079. The Act outlines that all
Victorian Councils have the functions and the
powers the Parliament considers are necessary
to ensure the peace, order and good government
of Council's municipal district.

The Order in Council of the Local Government
(South Gippsland Shire Council) Act 2079
expired at the commencement of the

17 November 2021 Council Meeting when the
Mayor and Deputy Mayor were elected.

Roles and Responsibilities

The role of a Council is provided under Section 8 - the
Role of a Council of the Local Government Act 2020, as
follows:

1. The role of a Council is to provide good
governance in its municipal district for
the benefit and wellbeing of the municipal
community.

2. A Council provides good governance if
Councillors perform their roles in accordance
with Section 9 and Section 28.

3. In performing its role, a Council may:

a) perform any duties or functions or exercise
any powers conferred on a Council by or
under this Act or any other Act; and

b) perform any other functions that the Council
determines are necessary to enable the
Council to perform its role.

Meeting No. 476 - 19 October 2022

4. Ifitis necessary to do so for the purpose of
performing its role, a Council may perform a
function outside its municipal district.

Council performs these roles by:

Responsibly taking into account the diverse
needs of the local community in decision
making;

Providing leadership by establishing the policy
direction of Council, setting strategic objectives
to be achieved and monitoring progress;

Achieving good governance through delegations
of authority and establishing frameworks for

the management of advisory committees and
formally appointed Community Asset Committees;

Advocating the interests of local communities
to other levels of Government, including seeking
external funding to supplement Council and
community funded projects;

Ensuring resources are managed in a
responsible, accountable and sustainable
manner; and

Fostering community cohesion and encouraging
active participation and engagement in civic life
and decision making.

Active participation and engagement in civic life
and decision making.
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Council's Good
Governance Framework

Local Government is underpinned by good

governance, visionary leadership and teamwork,

by lived values and ethics, by respect at
Councillor and organisation levels and between
each.

It is underpinned by a shared commitment to
plan, work, advocate for and achieve the best
possible outcomes for the whole Shire and
community.

The Good Governance Framework (Framework),
adopted on 18 December 2019, is focusing

the organisation on addressing gaps and
strengthening many of the components that
form the eight pillars of good governance.
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The implementation of the Framework has
progressed with the adoption of the suite

of Integrated Plans that included the Community
Vision 2040, Council Plan 2022-2026, Financial

Plan 2022-2032, Budget 2022/23-2025/26, Rating and
Revenue Plan 2022-2026 and Asset Plan 2022-2032.

Further progress has been made with the review

and adoption of many policies, including the
Councillor Code of Conduct, Staff Code of Conduct,
Complaint Handling Policy, Procurement Policy, Asset
Management Policy and Financial Management Policy.

The review has been aided by final transition stages
to implement the Local Government Act 2020, that
received Royal Assent in February 2020. The review
of the policies and strategies has refined their
content and purpose and aligns them to the Act, or
other relevant legislation. The establishment of more
integrated strategies and the review of policies will
be an on-going component of the Framework.

A summary of the framework is indicated on the
next page.

South Gippsland Shire Council
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Good Governance Framework Diagram

Outcomes of Good Governance

Shire Health, Efficient (Quality) Council Directions

Wellbeing Community and Priorities
and Economy Services Achieved
Strengthened

Sustainable
Outcomes
Achieved

Informed Decisions
Made

Drives
Outcomes

Pillars that Drive the Achievement of Outcomes

Communications and Community

1 Direction and Leadership 5 T m——"

y. Culture and Behaviour 6 Capability

3 Decision Making 7 Risk and Compliance

4 Structure Systems and Policies 8 Monitoring and Performance Review

Principles and Behaviours of Good Governance

Good Governance is...

accountable equitable and inclusive good relationships
transparent effective and efficient trust
the rule of law participatory appropriate decision making

acting with integrity and
impartiality

Key Performance Indicators

Legislated measures External measures Council measures

required under Local required by Government required under
Government Performance or auditing Community Vision and
and Reporting Framework requirements Council Plan

responsive diversity

Corporate measures Department measures Individual
based on SGSC data for based on SGSC data measures based
internal and external for service standards, on personal
organisational performance and work plans

management team based requirements
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Participating in Council

South Gippsland Shire Council welcomes
community attendance and participation at
Council and Council Meetings and provide input
into Council’'s decision-making processes.

Community members are encouraged to register an
Expression of Interest if they are interested in meeting
with Council on matters of community interest.
Depending on the request, appropriate arrangements
are put in place for the community member to meet
with the Mayor and Councillors, the Chief Executive
Officer and/or with Council Officers who can assist
them. Where practicable, these can be incorporated
into Council's 'Community Days'. Details on how

to submit an Expressions of Interest is available on
Council's website.

Council holds Community Days on the fourth week
of each month. These days create opportunities for
members of the community or community groups to
meet with people that have requested some of the
Councillors time or show them projects out in their
local areas and talk about matters of interest they
want to share with the Councillors.

Council Meetings also provide the opportunity for
community members to submit up to three public
questions via Council's website prior to the Council
Meeting or at the Council Meeting. Those submitted
several days in advance will normally have a
response provided at the Council Meeting.

Those received on the day of the meeting may be
taken-on-notice and provided with a subsequent
response. Questions submitted are read out by
the Chief Executive Officer at the Council Meeting.
Details on how to submit a question is made
available on Council's website.

Petitions are also able to be tabled at Council
Meetings. Guidance is provided on Council's website
to assist with preparing a valid petition.
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Council Meetings

Council's formal decision-making processes

are conducted through monthly scheduled and
occasional additional Council Meetings. Council
Meetings are held on the third Wednesday of each
month and are open to the public. These meetings
are live-streamed on the internet. Most Council
Meetings this year have been in person with the
public able to attend. Meetings that had to meet
stricter COVID-19 pandemic restrictions, required
some meetings to be held virtually. The live-stream
provided the ability for these Council Meetings to be
made open to the public via Council's website.

The safety of the community and staff and the
continuation of vital services remained Council’s
highest priority in applying these requirements.

Council Meetings, Special Committees and the
Election of the Mayor and Deputy Mayor are
governed by the adopted Governance Rules (C82).
Council delegates its administrative decision making
to the Chief Executive Officer and under some
specific pieces of legislation directly to staff. Council
also delegates decision making for specific facilities/
reserves to the community through Community
Asset Committees. The Chief Executive Officer

has the authority to sub-delegate decision making

to staff. These delegations are regularly reviewed
and they are exercised in accordance with adopted
Council policies and relevant legislation.

Meetings were held in open session, only closing
parts of some meetings to consider confidential
matters, or other exceptions, as designated under
s.66 and s.3(1) of the Local Government Act 2020.
The specified grounds or the relevant designation
are always provided.

South Gippsland Shire Council
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Attendance at Meetings

Administrators and Councillors attended briefing
sessions that provide background information to
help support them in decision making at Council
Meetings. The topics covered and attendances
of Administrators, Councillors and the Municipal
Monitor (as applicable) at these sessions are

reported in each scheduled Council Meeting agenda,

along with any declared conflicts of interest.

The Mayor and Councillors have held meetings
with people involved in various planning matters

and other formal submission hearings. These are
organised in advance of Council Meetings, so that

Councillors have sufficient time to consider the

various matters before being called upon to decide.

The below table provides a summary of the number
of Council Meetings and Administrator or Councillor

attendance for 2021/22 financial year.

COUNCILLOR ATTENDANCE

Council Meeting

Agenda - 19 October 2022

Council Meetings
in2021/22

10

Confidential
Meetings
in2021/22

Additional Meeting All Meetings

Julie Eisenbise (Chair Administrator)

4 of 4 meetings

4 of 4 meetings
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Community Asset Committees

Council's Asset Community Committees are formed under Section 65 of the Local Government Act 2020 to
manage a range of community facilities and assets on the community’s behalf, and make an important and
valued contribution to community life in South Gippsland. These Committees have limited delegations, including
minor financial delegations for site specific facilities/areas of responsibility.

The following table contains a list of all Community Asset Committees established by Council that are in

operation and the purpose for which each was established:

COMMUNITY ASSET COMMITTEES PURPOSE OF THE COMMITTEE

Sandy Point Community Centre and TP Taylor To manage the Sandy Point Community Centre and
Reserve Community Asset Committee TP Taylor Reserve

Dumbalk Hall Community Asset Committee To manage the Dumbalk Hall

Meeniyan Sports Stadium Community Asset
Committee

Allambee South Community Hall Community
Asset Committee

John Terrill Memorial Park and Fish Creek Recreation ~ To manage the John Terrill Memorial Park and

Reserve Community Asset Committee Fish Creek Recreation Reserve
Foster War Memorial Arts Centre and Senior To manage the Foster War Memorial Arts Centre
Citizens Centre and Senior Citizens Centre

Korumburra Recreation Reserve Community Asset
Committee

Port Welshpool and District Maritime Museum To manage the Port Welshpool and District
Community Asset Committee Maritime Museum Community Asset Committee
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Conflict of Interests

Councillors have been elected by the community
under the Local Government Act 2020. They are
required to act in the best interests of the whole
community.

This is a position of trust that requires Councillors to
put aside their personal interests to make decisions
in the public interest. When Council delegates its
powers to a Council Officer or a Committee of
Council, the Committee and Officer also needs to act
in the public interest.

A conflict of interest occurs when a personal or
private interest might compromise the ability of the
Mayor and Councillors as the Council, Committees
of Council or Officers to act in the public interest.

A conflict of interest exists even if no improper act
results from it. Declaration of a conflict of interest is
a standard agenda item for all Council, Committee
and briefing meetings.

Council has comprehensive procedures in place to
accommodate the disclosure of a conflict of interest.
In general, the declaration is made in a particular
way, captured in writing and then the individual steps
aside from the relevant decision-making process, or
exercise of the public duty.

A register is maintained to record all disclosed
conflicts of interest for Councillors and/or
Administrators.

During 2020/21, there were no conflict of interests
declared at four of the Council Meetings attended
by the Administrators. There were seven conflict
of interests declared by Councillors at Council
Meetings from November 2021.
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Councillor
Code of Conduct

The Councillor's Code of Conduct (C74) (the Code)
provides the foundation of core principles, values
and behaviours Councillors are required to
demonstrate, as they work together to achieve
Council's vision for the Shire.

Between November 2021 and January 2022, the
newly elected Councillors reviewed and updated
the Councillor's Code of Conduct (C14) . The initial
version was signed at their swearing-in ceremony
on 16 November 2021.

All Councillors then signed the revised code
following Council's adoption of it on

16 February 2022, in accordance with the Local
Government Act 2020.

The Code is designed to:

Assist Councillors to maintain the highest
standards of conduct and behaviour, as well as

provide a means to deal with problems they may

encounter,;

Attract the highest level of confidence from
Councils stakeholders; and

Assist the Mayor and Councillors to discharge
the responsibilities of their public office
appropriately.

The Councillor Code of Conduct Principles outlines:

Other conduct definitions under the Act, such as

those relating to misuse of position, improper

direction, breach of confidentiality and conflict of

interest;
Roles and relationships; and

Dispute resolution procedures.
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The Councillor Code of Conduct Principles outlines:

Other conduct definitions under the Act, such as
those relating to misuse of position, improper
direction, breach of confidentiality and conflict of
interest;

Roles and relationships; and
Dispute resolution procedures.

The Code contains revised values, principles and
commitments that seek to support the new Council
to be a successful team.

The Councillors are committed to demonstrating
the values that underpin the ‘living identity’ and
reputation of the Council:

Community focused;

Accountable;

Respectful:

Proactive; and

Acting in the interests of the whole Shire.
The Principles of the Code require Councillors:

To serve our community;,

To be accountable;

To be respectful;

To make informed decisions; and

To commit to continues improvement.

South Gippsland Shire Council



Attachment 4.2.4

Councillor and Administrator
Remuneration and Expenses

In accordance with s.39 of the Local Government Act
2020, Councillors and Administrators are entitled to
receive an allowance while performing their duties.
Throughout this financial year Council has covered
the mandatory remuneration and reimbursement

of expenses for the Administrator Chair and
Administrators, and also covered the Mayor and
Councillor allowances and reimbursements of
expenses.

The appointment of Administrators by the Minister
for Local Government set the remuneration for the
Administrator Chair and Administrators, with the
Administrator Chair receiving a higher remuneration.

Agenda - 19 October 2022

In March 2022, Council received notice that the
Victorian Independent Remuneration Tribunal (VIRT)
had determined an increase in the allowances to be
paid to Mayor and Councillors, with the introduction
of a new allowance for Deputy Mayor’s.

The Councillor Support and Expenditure Policy adopted
by Council at the 20 November 2019 Council

Meeting was reviewed and updated by Council and
re-adopted on 16 March 2022. The policy provides
guidance for the payment of reimbursements of
expenses and the provision of resources, facilities
and other support to the Councillors to enable them
to conduct their duties.

The following table contains a summary of the
Administrators remuneration and Councillor
expenses for 2020/21:

Administrator Allowances Allowance Traveland  Conference, Other Total
including Vehicle Training and
Superannuation Expenses** Development
*%k%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ® & 0  ® %
Administrator Julie Eisenbise $72,909 -§72 *** $72,837
Administrator Christian Zahara $36,455 $680 * $62 $37,197
Administrator Rick Brown $36,455 $§735 $158 $37,348
Total $145,819 $1,415 $148 $147,382

* Car operating costs are for the twelve months ended 30 June 2022 and includes depreciation, insurance and notional interest. This was for Administrator

Christian Zahara.
** Travelling expenditure for Councillors using private vehicles is at the prescribed rate of reimbursement and only includes claims processed up to 30 June 2022.

*** Training and professional development includes accommodation, conference and parking expenses. Administrator Julie Eisenbise was refunded $72.00.
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Allowance Traveland  Conference, Other Total
including Vehicle Training and
Superannuation Expenses** Development

Councillor Allowances

ek
($) ($) $) $ ($)
Cr. Sarah Gilligan $18,966 $1,913 $2,136 $1,347 $24,362
Cr. Scott Rae $18,966 $2,896 $21,862
Cr. Mohya Davies $59,423 $6,012 $5,195 $1,824 §72,454
Cr. Jenni Keerie $18,966 $168 $19,134
Cr. Mick Felton $18,966 $18,966
Cr. Nathan Hersey $28,697 $2,255 §722 $31,674
Cr. John Schelling $18,670* $37 $18,707
Cr. Clare Williams $18,966 $861 $2,190 $22,017
Cr. Adrian Darakai $18,966 $18,966
Total $220,586 $13,076 $8,192 $6,288 $248,142

* Cr Schelling allowance differentiation is related to a lump-sum super contribution paid earlier in the financial year.
** Travelling expenditure for Councillors using private vehicles is at the prescribed rate of reimbursement and only includes claims processed up to 30 June 2022.

*** Training and professional development includes accommodation, conference and parking expenses.

Expense Categories

Administrators’ and Councillors' use of private vehicles
is at the prescribed Australian Tax Office rate of
reimbursement. Reimbursements also include parking
fees and public transport costs. Two of the Administrators
monitored their private travel expenses and recognised
that overall costs to Council would be reduced through
the use of a Council car. Transitions between Council
and personal car use has occurred throughout the year.
These changes have been influenced by the changing
travel requirements created by the COVID-19 pandemic
restrictions. One Councillor has transitioned between
personal car use and a Council supplied vehicle.

Administrator Remuneration

The Administrators have received a remuneration,
including the required superannuation allocation, for their
services to the Shire. These mandatory remuneration
levels were set by the Minister for Local Government.

Mayor, Deputy Mayor and Councillor Allowances

The Mayor, Deputy Mayor and Councillors receive

an allowance, including the required superannuation
contribution, to support them in their services to the
Council. In March 2022, Council received notice that the

Victorian Independent Remuneration Tribunal (VIRT) had
determined an increase in the allowances to be paid to
Mayor and Councillors, with the introduction of a new
allowance for Deputy Mayor's.

Travel and Vehicle Expenses

Council's Councillor Support and Expenditure

Policy (C57) adopted on 20 November 2019 and

16 March 2022, and Councillor Vehicle Policy (CE04)
adopted on 3 November 2016, provide for the
reimbursement of travel costs, depreciation, insurance
and/or use of private vehicles while conducting Council
business.
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Conferences, Training and Professional Development,
Accommodation, Meals and Subscriptions

This category covers costs associated with the individual
development costs for the Mayor and Councillors

to attend professional development courses and
conferences. These costs include airfares parking,
accommodation and meals where applicable, and
subscription fees.

Other Expenses

Council provides access to materials, fax, photocopying,
printing, and other resources to assist Councillors to fulfil
these roles. These costs include various usage of these
resources throughout the year.

South Gippsland Shire Council
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Audit and Risk Management Framework

Council has implemented a number of statutory
and better practice items to strengthen its
management framework. Having a strong
governance and management framework
supports better decision making by Council.

The Act requires Council to undertake an
assessment of its governance against the
prescribed Governance and Management
Checklist and include this in its Report of
Operations in the Annual Report. The following
items have been highlighted as important
components of the management framework.

Audit and Risk Committee

The Audit and Risk Committee is an independent
Advisory Committee of Council established under
Sections 53 and 54 of the Local Government Act 2020.

The Audit and Risk Committee Charter was adopted by

Council at the 26 August 2020 Council Meeting.

The role of the Audit and Risk Committee is to
oversee and monitor Council’s effectiveness in
carrying out its responsibilities for accountable
financial management, corporate governance,
maintaining an effective system of internal control
and risk management, and fostering an ethical
environment.

Meeting No. 476 - 19 October 2022

The Audit and Risk Committee consists of

three independent members, who from the

14 September 2021 meeting were, Mr Chris Badger,
Mr Homi Burjorjee and Ms Jennifer Johanson.

Mr Chris Badger was appointed Chair of the
Committee by Council at the 26 August 2020 Council
Meeting. A twelve month extension was endorsed by
Council at the 24 February 2021 Council Meeting and
a further 12 months at the 16 February 2022 Council
Meeting, up until February 2023.

The Audit and Risk Committee met four times in
2021/22 on 14 September 2021, 7 December 2021,
T March 2022 and 14 June 2022.

The attendance at the 14 September 2021 meeting
included Mr. Chris Badger (Chair), Mr Homi Burjorjee
and Ms Jennifer Johanson and one Administrator
member, Mr. Rick Brown. At the 7 December 2021,

1 March 2022 and 14 June 2022 meetings, the
attendance included Mr. Chris Badger (Chair),

Mr Homi Burjorjee, Ms Jennifer Johanson and one
Councillor member, Councillor Sarah Gilligan.

Administrator Julie Eisenbise also attended the Audit
and Risk Committee meeting 14 September 2021 as
an observer and the Mayor, Councillor Mohya Davies
attended the 7 December 2021, T March 2022 and

14 June 2022 meetings; maintaining an interest in the
audit and risk functions of Council.

Independent members are appointed for a three-year
term, with a maximum of two consecutive terms.
The Chair is elected from amongst the independent
members.

The Internal Auditor, Richmond Sinnott and
Delahunty (RSD) Chartered Accountants and Chief
Executive Officer (or Acting CEO) attended all Audit
and Risk Committee meetings. Other management
representatives attended as required to present

reports. _
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External Audit

Council is externally audited by the Victorian
Auditor-General Office (VAGO). For the 2021/22
financial year the annual external audit of Council's
Financial Statements and Performance Statement
was conducted by VAGO.

External auditors from VAGO attended the

14 September 2021, 7 December 2021, and

1 March 2022 meetings to present the audit plan
and Independent Audit Report. The external audit
management letter and responses are also provided
to the Audit and Risk Committee.

Internal Audit

Council's internal audit function provides
independent and objective assurance that the
appropriate processes and controls are in place
across Council. This function is outsourced to RSD
Chartered Accountants, who were appointed on

1 July 2016 following a public tender, for an initial
term of three years, which concluded on

30 June 2019.

Following consultation with the Audit and Risk
Committee, the Council exercised the first and final
three-year extension under the contract with RSD
which concluded on 30 June 2022.

A risk based Internal Audit Program (IAP) is revised
annually to ensure the audit resources remain
focused on the appropriate areas. The review
process considers Council's Risk Management
Framework, the Council Plan, the impact of any
change on operations, systems or the business

environment, prior audit outcomes and management

input. The IAP is reviewed and approved by the
Audit and Risk Committee annually.
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Attendees 2021/22
Meetings
Attended
INDEPENDENT MEMBERS

Mr Chris Badger

COUNCIL MEMBERS

Rick Brown (Administrator)
(Council term ended October 20217)

Councillor Sarah Gilligan
(Council term started November 2021)

AUDITORS

Internal Auditor
(RSD Chartered Accountants)

External Auditors
(Victorian Auditor-General Office)

4 of 4 meetings
4 of 4 meetings

4 of 4 meetings

1 of 1 meeting

3 of 3 meetings

4 of 4 meetings

3 of 4 meetings

The Internal Auditor attends each Audit and Risk
Committee meeting to report on the status of the
IAP, to provide an update on the implementation
of audit recommendations and to present findings
of completed reviews. The responsible Director
for each area reviewed attends the Audit and Risk
Committee meeting to respond to questions in
relation to the review. All audit issues identified

are risk rated. Recommendations are assigned to
the responsible Manager and tracked in Council's

Internal Audit Action Plan.

The IAP for 2021/22 was completed with the

following reviews conducted:

Community Satisfaction, Customer Service and

Complaints Management; and

Records Management.

South Gippsland Shire Council
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Council’s risk management objectives are to:

Risk Management
Ensure that we achieve our strategic objectives

In February 2021, Council adopted a Risk as set out in the Council Plan;

Management Framework and Risk Management

o _ o Highlight which areas of Council’s risk profile
Policy in line with best practice in the management

have the capacity to deliver the maximum benefit
or maximum harm and to identify those areas
which should receive priority action;,

of business enterprise risks and current International
Risk Management Standard AS/NZ ISO 31000
guidelines.

Establish a reliable basis for decision making
and ensure that risk is included as a fundamental
component in the planning process;

During 2020/21 financial year, Council conducted a
review of its Risk Management Framework and Risk
Management Policy which were adopted at the

24 February 2021 Council Meeting.

The Risk Management Framework and Policy
addresses items such as:

Ensure the effective allocation of resources;

Determine how risk should be reported to
Council, Auditors, Audit and Risk Committee;

Setting the strategic direction and policy in Foster an organisational culture which promotes
proactive behaviour regarding the identification

and treatment of risk;

relation to risk management;

Fostering and promoting a strong Risk
Management Culture; Identify and prepare for emerging risks, future

S . events and change; and
Communication and training;

S Improve stakeholder confidence and trust.
Best practice in risk management;

N _ Further work on the Council's risk culture in line
Responsibilities of and to internal and external

with the Risk Management Framework commenced
stakeholders;

through the year including workshops to inform and
Risk registers; and Business Continuity Plan engage Directors, Managers and Senior Staff, in the
review. further development of Strategic and Operational

Risks in accordance with the Framework.
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Statutory Information

The following information is provided in
accordance with legislative and other
requirements applying to Council.

DOCUMENTS AVAILABLE FOR
PUBLIC INSPECTION

In accordance with regulation 12 of the Local
Government (General) Regulations 2015, the following
are prescribed documents that are available for
public inspection or copies of the documents can be
obtained for the purposes of Section 222 of the Act
at 9 Smith Street, Leongatha, Victoria:

A document containing details of overseas or
interstate travel (other than interstate travel by
land for less than three days) undertaken in an
official capacity by any Councillor or member of
Council staff in the previous 12 months.

The agendas for, and minutes of scheduled

and additional Council Meetings held in the
previous twelve months which are kept under
Section 93 of the Act, other than those agendas
and minutes relating to a part of a meeting
which was closed to members of the public
under Section 89 of the Act and are confidential
information within the meaning of Section 77(2)
of the Act.
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The minutes of meetings of special committees
established under Section 86 of the Act and
held in the previous twelve months, other than
those minutes relating to a part of a meeting
which was closed to members of the public
under Section 89 of the Act and are confidential
information within the meaning of Section 77(2)
of the Act.

A register of delegations kept under

Sections 87(1) and 98(4) of the Act, including the
date on which the last review took place under
Sections 86(6) and 98(6), respectively, of the Act.

A document containing details of all leases
involving land which were entered into by the
Council as lessor, including the lessee and the
terms and the value of the lease.

A register maintained under Section 224(1A) of
the Act of authorised officers appointed under
that section.

A list of donations and grants made by the
Council in the previous twelve months, including
the names of persons who, or bodies which, have
received a donation or grant and the amount of
each donation or grant.

South Gippsland Shire Council

Mirboo North and surrounds



"ﬁ'




Attachment 4.2.4

Carers Recognition

In accordance with the Carers Recognition Act 2012,
Council is required to report annually on its care
measurement obligations under Section 11

of this Act.

Council has promoted the principles of the Act to
people in care relationships who receive Council
services and to the wider community by:

Distributing printed material through relevant
Council services;

Providing information to organisations
represented in Council/community networks.

Council has taken all practicable measures to
ensure staff, Council agents and volunteers working
for Council are informed about the principles and
obligations of the Act by including information on the
care relationship in:

Council induction and training programs for

staff working in Regional Assessment Service,
Community Services and front-line positions with
the general community; and

Induction and training programs for volunteers
working directly with the community.

Council has taken all practicable measures to review
and modify policies, procedures and supports to
include recognition of the carer relationship and

has provided the following additional activities and
resources to recognise the care relationship.

The Intake and Assessment Team continue to

work with carers and recognise the significant role
they play in supporting loved ones. With consent,
carers are supported to link in with services and
supports that may be helpful to assist them with the
important role they do and to look after their own
health and wellbeing.
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Disability Action Plan

In accordance with Section 38 of the

Disability Act 2006, Council is required to prepare
a Disability Action Plan, and must report on its
implementation in the Annual Report.

The Disability Action Plan 2018-2027 was adopted
at the 30 May 2018 Council Meeting. The Disability
Action Plan outlines Council's approach to building
a more inclusive community and to meet both
Council's obligations and community aspirations in
doing so.

A review of Council's Disability Action Plan will be
undertaken in 2021/22 financial year.

Actions that have been completed or that are
completed on an ongoing basis are outlined below:

It's No Drama, an inclusive drama project was
developed, implemented and supported during
its formative years, and is now a successful
standalone not-for-profit organisation;

Council business has been made more
accessible: an improved website, focus on
communication access and Council Meetings
available via live stream;

Access auditing of Council's community assets,
including buildings and reserves, and designated
accessible parking, continues on a priority basis;
and

Implementation of the South Gippsland Municipal
Health and Wellbeing Plan.

South Gippsland Shire Council
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Domestic Animal
Management Plan

In accordance with Section 68A of the Domestic
Animals Act 1994, Council is required to prepare a
Domestic Animal Management Plan (DAMP) at
four-yearly intervals and evaluate its implementation
in the Annual Report.

The 20717-2021 DAMP was adopted at the
27 September 2017 Council Meeting and outlines
the services, programs and policies established
to address the administration of the Act and
the management of dog and cat issues in the
community.
The twelve month extension of the 2077-2027 DAMP
and the associated 2021/22 Action Plan was adopted
by Council at the 15 September 2021 Council
Meeting.
Actions that have been completed or that are
conducted on an ongoing basis are outlined below:
‘Lifetime tags’ for animal identification;
Developed and enhanced an enforcement follow
up process;
The use of an ‘infringement matrix’ for issuing
domestic animal infringement notices to ensure
consistency;,
Animal information articles provided for the public
on a quarterly basis and made available via press
releases, Facebook and Council's website;
Lost/found dogs and cats advertised on Council's
website and social media outlets;

Annual audits undertaken of premises where
declared menacing, dangerous and restricted
breed dogs are housed;
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Annual audits of properties housing excess
domestic animals via Local Law permits;
Animal registration database used to identify
unregistered Domestic Animal Businesses;
Press releases prepared and issued for
successful dog attack prosecutions;

Menacing, dangerous and restricted breed dog
legislation actively enforced;

Training register maintained for individual officers;
Officers attend at least one training/networking
session per year; and
Officers provided with access to the Bureau of
Animal Welfare extranet site.

A full review of the DAMP will take place in

2022/23 financial year which will develop the next
four year 2022-2026 DAMP for implementation.

Food Act
Ministerial Directions

In accordance with Section 7E(6) of the

Food Act 1984, if a Council, or the Chief Executive
Officer of a Council, is given a direction under
subsection (1), a copy of the direction must be
published in the Annual Report under Section 131
of the Act. No such Ministerial Directions were
received by Council during this financial year.
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Freedom of Information

There were 13 applications under the FOI Act in

The Freedom of Information Act 1982 (the FOI Act) 2021/22. Access was granted (in full or in part)
gives the community a legally enforceable right to for five requests. One application was processed
apply for access to documents held by Council. outside the FOI Act and two applications resulted
This access is limited only by the application of with nil documents discovered. Three applications
exceptions and exemptions provided for under the had not been finalised before the end of the financial
legislation. year and will be completed in the next financial year.

A valid request for access to the documents must There were two applications carried through from

be obtained in writing, be accompanied by payment the previous financial year

of the application fee and must provide enough Freedom of Information 2021/22 2020/21
information to enable the documents to be identified. Applications

Access charges may also apply once documents

have been processed and a decision on access is Enquiries Only 0 4

made (e.g. photocopying and search and retrieval o

charges). Access Granted (in full or in part) 5 7

Council’s Freedom of Information Officer assists the
applicant in accordance with the provisions of the Nil Documents 2 3
FOI Act and handles all requests for FOl aCCeSS.  ooovmmmmmmoo oo

Further information regarding FOI can be found at

www.foi.vic.gov.au and on Council's website. o .
J Application Processed outside

1 1
FOI requests can be lodged online via Council’s ofthe FOlAct7982
website or in writing and addressed to the: Carried over from previous , .
Freedom of Information Officer ,ﬂr??,n,c,i,a,lfefa,r, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
South Gippsland Shire Council 4
. . Incomplete at end of financial year 3 1
9 Smith Street (Private Bag 4)
Leongatha, Victoria 3953
Total Applications 13 16

www.southgippsland.vic.gov.au

National Competition Policy

Council has a National Competition Policy and to the
best of its knowledge, Council, has not undertaken
any anti-competitive behaviour and has complied
with the requirements of Council’s National
Competition Policy during 2021/22.
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Public Interest
Disclosure

A council must include in their Annual Report
information about how to access procedures
established by the Council under Part 9 of this
Public Interest Disclosures Act 2012. It provides the
way for people to make a disclosure of improper
conduct and detrimental action by Councillors and
Council staff. It is required by Council to provide
certain information about the number and types of
protected disclosure complaints investigated during
the financial year.

Council takes seriously its responsibilities to those
persons who may make a disclosure about improper
conduct. Council has established guidelines to
ensure the confidentiality of the identity of the
person making the disclosure, and their welfare, are
protected, and has established a system for matters
of improper conduct to be investigated.

During the 2021/22 financial year, there were no
disclosures received by Council's Officers appointed
to receive disclosures to which the Public Interest
Disclosure Guidelines applied. As such there were no
assessable disclosures referred to the Independent
Broad-based Anti-corruption Commission (IBAC) for
assessment.

Contracts

Prior to the adoption of the Council Procurement
Policy on 21 July 2021, Council did not enter into
contracts valued at $150,000 (incl. GST) or more

for goods and services or $200,000 (incl. GST)

or more for works or more of a kind specified in
Section 186(5)(a) and (c) of the Local Government Act
1989 without engaging in a competitive process as
required by Section 186 of the Act.
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22 July 2021 - June 2022

After the adoption of the Council Procurement Policy
as required by Section 108 of the Local Government
Act 2020 on 21 July 2021, Council followed the
Procurement Policy for Request for Tenders, Request
for Quotes and Expression of Interests.

Unless an exclusion applied under the Procurement
Policy, the formal competitive procurement
processes was followed for any contracts over

the amount of $250,000 (ex GST) (Council's public
tender threshold under the Procurement Policy) and
the closed tender competitive process was followed
for contracts under $249,999 (ex GST) and above
$50,000 (ex GST).

Road Management Act
Ministerial Directions

In accordance with Section 22 of the Road
Management Act 2004, Council must publish a copy
or summary of any Ministerial Direction in its Annual
Report. No such Ministerial Directions were received
by Council during this financial year.

Infrastructure and
Development Contributions

In accordance with Section 46GM and 46QD of

the Planning and Environment Act 1987, a Council
that is a collecting or development agency must
prepare and give a report to the Minister for Planning
on infrastructure and development contributions
including levies and works in kind. The report must
be published in a Council's Annual Report.

There were no infrastructure and development
contributions disclosed for this financial year for
South Gippsland Shire Council.
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Governance and Management Checklist

The following are the results in the prescribed form of Council's assessment against the prescribed
governance and management checklist:

ltemNo. GovernmentandManagementitems Assessment

Community Engagement Policy Adopted in accordance with Section 55 of the Act -
1 (Policy under Section 55 of the Act outlining Communication and Engagement Policy
Council's commitment to engaging with the

community on matters of public interest) Date of adoption: 24 February 2021

Community Engagement Guidelines Community Engagement Strategy 2020-2024
2 (Guidelines to assist staff to determine when .
and how to engage with the community) Date of adoption: 19 May 2021

As part of this process, Council's Community
Engagement Guidelines were introduced to the
organisation in May 2021.

Financial Plan Adopted in accordance with Section 91 of the Act.
3 (Plan under Section 91 of the Act outlining the ‘ ,

financial and non-financial resources required Financial Plan 2022/23-2031/32

for at least the next ten financial years) Date of adoption: 29 June 2022

Asset Plan Adopted in accordance with Section 92 of the Act.
4 (Plan under Section 92 of the Act setting out the

asset maintenance and renewal needs for key Asset Plan 2022/23-2031/32

infrastructure asset classes for at least the

next ten years) Date of adoption: 29 June 2022

Revenue and Rating Plan Adopted in accordance with Section 93 of the Act.
5 (Plan under Section 93 of the Act setting out ,

the rating structure of Council to levy rates and ~ Revenue and Rating Plan 2022-2026

charges) Date of adoption: 29 June 2022

Annual Budget Adopted in accordance with Section 94 of the Act.
6 (Plan under Section 94 of the Act setting out

the services to be provided and initiatives to Annual Budget 2022/23-2025/26

be undertaken during the budget year and the Date of adoption: 29 June 2022
funding and other resources required)

Risk Policy Risk Management Policy
7 (Policy outlining Council's commitment and .
approach to minimising the risks to Council's Date of adoption: 24 February 2021

operations)
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ltemNo. GovernmentandManagementltems Assessment

Fraud Policy Fraud and Corrupt Conduct Policy

8 (Policy outlining Council's commitment and ,
approach to minimising the risk of fraud) Date of adoption: 19 May 2021
Municipal Emergency Management Plan From 1 December 2020, key emergency

9 (Plan under section 60ADB of the Emergency management responsibilities of councils stem
Management Act 2013 for emergency mitigation, primarily from Section 59 of the Emergency
response and recovery) Management Act 2013, which require:

That Council establish the Municipal Emergency
Management Planning Committee (MEMPC) in
accordance with the provision of Section 68 of
theEmergencyManagementLegislationAmendment
Act 2018

Established: 21 April 2021 Council Meeting

That Council participate in the preparation
and maintenance of the Municipal Emergency
Management Plan (MEMP) through the MEMPC.

Date of Approval: the South Gippsland MEMP
was adopted by the South Gippsland MEMPC on
6 August 2021 and endorsed by the Committee
on the 2 September 2021. MEMP's are required
to be assured on a three-year basis and is due by
August 2024.

Procurement Policy Procurement Policy prepared and adopted in
1 O (Policy under section 108 of the Act outlining the accordance with Sections 108 and 109 of the Act.
principles, processes and procedures that will

apply to all purchases of goods and services by ~ Pate of adoption: 21 July 2021

the Council)
Business Continuity Plan The Business Continuity Plans - Part A and

1 1 (Plan setting out the actions that will be Part B including Council's Business Continuity
undertaken to ensure that key services continue  Management Policy was endorsed by the Audit
to operate in the event of a disaster) and Risk Committee.

Date of endorsement: 8 June 2021

Disaster Recovery Plan Endorsed by the Strategic Risk Committee
1 2 (Plan setting out the actions that will be
undertaken to recover and restore business

capability in the event of a disaster) Review last updated in May 2020

Date of adoption: February 2019
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ltemNo. GovemmentandManagementitems Assessment

Risk Management Framework Risk Management Framework

1 3 (Framework outlining Council's approach to

managing risks to the Council's operations) ~ Date of adoption: 24 February 2021

Audit and Risk Committee The Audit and Risk Committee established in
1 4 (Advisory committee of Council under accordance with Section 53 of the Act.
Section 53 and 54 of the Act)

Date of establishment: 26 August 2020

South Gippsland Shire Council Audit and Risk
Committee Charter was adopted by Council

26 August 2020 in accordance with Section 54
of the Act.

Internal Audit Internal Auditor engaged

1 5 (Independent accounting professionals o
engaged by the Council to provide analyses Date of engagement of current provider:

and recommendations aimed at improving T July 2016
Council's governance, risk and management  coyncil was on schedule to update the Internal

controls) Auditor on 1 July 2022

Performance Reporting Framework Performance Reporting Framework is set
1 6 (A set of indicators measuring financial and out in the Council Plan 2020-2024 and the

non-financial performance, including the 2021/22 Annual Budget

performance indicators referred

to in Section 98 of the Act) Date of adoption: 23 June 2021

A new Council Plan 2022-2026 was adopted at the
29 June 2022 Council Meeting.

Council Plan Report Council Plan 2020-2024
(Report reviewing the performance of the .
1 7 Council against the Council Plan, including the Date of adoption: 23 June 2021

results in relation to the strategic indicators,

C il Pl dA | PI tingi ided
for the first six months of the financial year) OUNCL Tien and ANNEal Fian Tepering 1 provias

in the Organisational Performance Reports to Council
conducted quarterly.

Date of reports:

Full Year 2020/21 compiled for the Annual
Report based on the Council Plan 2020-2024 and
2020/21 Annual Initiatives - adopted

20 October 202

2021/22 First Quarter report adopted:
Council Meeting - 24 November 2021

2021/22 Half Year report adopted:
Council Meeting - 16 February 2022

2021/22 Three Quarter report adopted:
Council Meeting - 18 May 2022
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ltemNo. GovernmentandManagementitems Assessment

Quarterly Budget Reports Reports presented to Council in accordance with
1 (Quarterly reports to Council under Section 97 of the Act.
Section 97 of the Act, comparing actual and

budgeted results and an explanation of any Financial Plan 2021/22-2030/31
material variation) Date of adoption: 23 June 2021
Financial reporting provided in Quarterly
Performance Reports to Council.
Date reports presented:

2021/22 First Quarter report adopted:
Council Meeting - 24 November 2021

2021/22 Half Year report adopted:
Council Meeting - 16 March 2022

2021/22 Three Quarter report adopted:
Council Meeting - 18 May 2022

Risk Reporting Audit and Risk Committee review of the Strategic
1 9 (Six-monthly reports of strategic risks Risk Register was presented on 7 December 2022
to Council's operations, their likelihood as a part of the Quarterly Risk Management Report.

and consequences of occurring and risk
minimisation strategies)

Performance Reporting The Council Plan 2020-2024 and the 2021/22
2 0 (Six-monthly reports of indicators measuring  Annual Initiatives are reported quarterly in Council's

the results against financial and non-financial  Organisational Performance Reports as follow:
performance, including performance indicators

referred to in Section 98 of the Act) 2021/22 First Quarter report adopted:

Council Meeting - 20 October 2021
Audit and Risk Committee - 14 December 2021

2021/22 Half Year report adopted:

Council Meeting - 16 February 2022
Audit and Risk Committee - 1 March 2022

2021/22 Three Quarter report adopted:

Council Meeting - 18 May 2022
Audit and Risk Committee - 14 June 2022

Separate quarterly reports on LGPRF performance
indicators are also presented to the Audit and Risk
Committee and is considered and reviewed by the
Executive Leadership Team prior.

Annual Report The Financial and Performance Statements were
2 1 (Annual report under Sections 98 and 99 of adopted at the 15 September 2021 Council Meeting,
the Act containing a report of operations upon receipt of the Victorian Auditor-General's Office
and audited financial and performance (VAGO) certificate these documents were combined
statements) into the full 2020/27 Annual Report and submitted

to the Minister for Local Government by

30 September 2021. The full 2020/27 Annual Report
was adopted at the 20 October 2021 Council
Meeting.

Councillor Code of Conduct Adopted in accordance with Section 139 of the Act.
22 (Code under Section 139 of the Act setting out

the standards of conduct to be followed by Councillor Code of Conduct (C14)

Councillors and other matters)

Date of adoption: 16 February 2022
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ltemNo. GovemmentandManagementitems Assessment

Delegations The delegations were reviewed in accordance

2 3 (Documents setting out the powers, duties with section 11(7) of the Act and a register kept in
and functions of Council and the Chief accordance with section 11(8) and 47(7) of the Act.
Executive Officer that have been delegated
to members of staff, in accordance with The delegations were signed by the CEO on:
Sections 11 and 47 of the Act) + Council to CEO (S5) - 16 March 2022

+ Council to Staff (S6) — 16 June 2021

+ Sub-delegation by CEO to Staff (S7) -
15 June 2021

- Sub-delegation by CEO to Staff (S7A) - under Local
Government Act 1989 and Local Government Act
2020 - 2 September 2020

- Sub-delegation by CEO to Staff (S7A) -
Miscellaneous Delegations — 2 September 2020

+ Municipal Building Surveyor to Staff (S12) -
26 May 2021

- CEOQ Powers, Duties and Functions to Staff (S13) -
15 June 2021

+ Sub-delegation by CEO Powers, Duties and
Functions to Staff (S13A) - 10 June 2020

- CEO to Staff (VICSmart Applications) under the
Planning and Environmental Act 1987 (S14) —
2 September 2020

+ S16 - CEO to Staff (Bushfire Reconstruction
Application under the Planning and Environment
Act 1987) - 26 April 2021

Meeting procedures Adopted in accordance with Section 60 of the Act.
24 (Governance Rules under Section 60 of the
Act governing the conduct of meetings of Governance Rules (C82)

Council and delegated committees) _
Date of adoption: 26 August 2020

| certify that this information presents fairly the status of Council's governance and management arrangements.

Kerryn Ellis Mohya Davies

Chief Executive Officer Mayor

Date: 19 October 2022 Date: 19 October 2022

Leongatha Leongatha
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