South Gippsland

Shire Council

Quarter Three Organisational Performance Report Released

At the 15 May Council Meeting, the Quarter Three Organisational Performance Report was endorsed by
Council. The Report highlights the significant progress made against the 2023/24 Annual Initiatives from the
2022-2026 Council Plan.

The Organisational Performance Report shows that Council is currently on track to achieve its committed
initiatives. Currently, five initiatives have been completed, which is an increase of three from this time last

year. There are also 29 initiatives that are on track for completion by 30 June 2024.
Some of the key project updates include:

e Ross Street, Meeniyan gravel to seal design has been completed and construction is underway.

e The Annual Resheet Program is almost complete.

e A detailed design for North Poowong Road, Nyora gravel to seal is well progressed.

e A new website and interpretive signs for the Great Southern Rail Trail are being developed.

e A Strategic Plan for Coal Creek Community Park and Museum has been consulted on with our
community.

e The 2024 General Local Law has been adopted.

e Strong advocacy was undertaken with a total of 14 meetings held with government representatives

following the February storm event.

For more information, please visit: www.southgippsland.vic.gov.au/organisational-performance-reports

Quote attributable to Cr Williams, Mayor South Gippsland Shire Council

“t is extremely important that Councillors are regularly updated on the progress of initiatives in the 2022-2026
Council Plan. This report paints a glowing picture of Council progress against its key initiatives and highlights
that we are on track to complete them by 30 June 2024, which is especially impressive due to recent
emergency events. Thank you to each and every staff member who is involved in the delivery of these

projects.”
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